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Northern Arizona Regional Transportation Coordination Plan

. INTRODUCTION

The purpose of this document is to address the planning neguntdor aCoordinated
Public Transit-Human Services Transportation Plan. These Transportation

Coordination Plans’ are specifically mandated in SAFETEA-LU legislati@as, well as in
subsequent guidance from the Federal Transit Administré&idA). Beginning in 2007,
in order to receive funding under FTA’s Section 5310, 8e&B16 and Section 5317
programs, locally derivediransportation Coordination Plans must be developed. The
FTA also expects Section 5311 and 5307 projects to be includeelsiePlans.

A summary of these FTA programs is provided below.

Section 5310 - Elderly Individuals and Individuals with Disaiei
Provides capital funding for transportation projects sieate the elderly and individuals with
disabilities.

Section 5316 - Job Access and Reverse Commute (JARC)
Provides operating, administrative and capital fundindgréorsportation projects that serve low
income individuals who need transportation to work andok-related activities.

Section 5317 —New Freedom
For new programs which provide transportation servidgstware above the requirements of the
Americans with Disabilities Act (ADA).

Section 5311 — Rural Public Transit
Provides operating, administrative and capital fundingédnlic transit projects in Non-Urbanized
Areas.

Section 5307 — Urban Formula Program
Provides operating, administrative and capital fundingédnlic transit projects in Urbanized Areas.

In Arizona, the 5310, 5316, 5317 and 5311 programs are managed byztheaAr
Department of Transportation (ADOT). Section 5307 programssnall Urbanized Areas
(UZAs) also have some, though much less, state invaaem

In order to assist local areas in developing the requiraasportation Coordination
Plans, ADOT has taken a regional approach. Organizationeestied in applying for
FTA funding were informed that, in order to receive fungglithey would need to be
included in theRegional Transportation Coordination Plan which was being developed
in their area. The rural Councils of Governments (C@) the small Metropolitan
Planning Organizations (MPOs) were asked to serve as faxtita the development of
the Regional Transportation Coordination Plans. ADOT hired a consultant team to
develop the initial Regional Coordination Plans forrgngions in 2006 and 2007.

In the Northern Arizona region, four sub-regions weratified locally, based primarily
on transportation service areas. The four sub-regi@s/arde Valley, Apache
County/White Mountain, Navajo/Hopi and Coconino. Individel@iments of th&lACOG
Regional Transportation Coordination Plan were developed for each sub-region. There
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are also two small Urbanized Areas (UZAs) within theQ@G region, Flagstaff and the
Prescott areaCoordination Plans for these two areas were developed in separate reports

This NACOG Regional Transportation Coordination Plan has been prepared for the
Non-Urbanized Areas included in the Northern Arizona Cdwi Governments
(NACOG) planning region. It includes seven chapters. Teetivo chapters present an
Introduction (chapter 1) and a Regional Overview (chapteClzpter 1 provides a
context for the plans and the planning process. Chapte&s2mis a summary of the
NACOG region as a whole, as well as transportationigers in the area. The next four
chapters (chapters 3-6) present individual plan elenfentke four identified sub-
regions; Verde Valley, Apache County/White Mountainsydy@a/Hopi, and Coconino.

These sub-regional plan elements present more detaitemation on each sub-region,

including the transit service area, information on exgsproviders, service gaps,
Coordination strategies, and a program of projects facipated funding requests.
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1. NACOG REGION OVERVIEW

The NACOG Region

The Northern Arizona region is comprised of four caes)tApache, Coconino, Navajo
and Yavapai, as shown in Figure 1. Three incorporated coitigsiare located within
Apache County, six within Navajo County and eight withirvafaai County. Coconino
has four incorporated communities and shares a portiSeddna with Yavapai County.
The four largest incorporated communities in the NAQ®@on are Flagstaff, Prescott,
Prescott Valley and Winslow. (With respect to tRegjional Transportation

Coordination Plan, the Urbanized Areas of Flagstaff and the Central [yavarea
[Prescott, Prescott Valley and Chino) are covered in tiven individual Coordination
plans.) Other communities of significant size incluadgt@wood, Sedona, Page and
Camp Verde. The county seats are located in Saint J8bashe), Flagstaff (Coconino),
Holbrook (Navajo) and Prescott (Yavapai).

The NACOG region has three major transportation carsidane north-south corridor
goes through the Painted Desert, the other north-soutd@mopasses through the Chinle
Wash basin, and the east-west corridor crosses nattitacArizona. Major highways
through the Painted Desert corridor include 1-17 and US-8%.donnects Flagstaff and
Phoenix and also provides access to Camp Verde, Cottonwoddc&wreville. US 89
extends north from Flagstaff through Gray Mountain aadat Ridge to Page. North of
Page, US 89 connects with I-15 in Utah. The other ntegosportation facilities in this
corridor are the airports: Grand Canyon Airport, Page Mpaldirport, Sedona Airport,
Cottonwood Airport and Flagstaff Pulliam Airport.

US 191 is the primary roadway through the Chinle Wash b@sinihe statewide scale,
US 191 runs the length of Arizona, from the Utah bordédeaico. Within the NACOG
region, US 191 connects Eagar and St. Johns northwa#tDtol he cities of Chinle and
Ganado use US 191 to access 1-40 to the south. North of CiBI&91 provides access
into Utah and I-70, as well as linking to US 160 in Durari@uaprado and US 64 to
Farmington, New Mexico. Airports within this corridor inde Springerville Field, near
Eagar, and St. Johns Industrial Airpark. A smaller airjgcatso located in Chinle.

[-40 is by far the largest surface transportation corridoine NACOG region. Nationally
[-40 traverses the country from Wilmington, North Caralto Barstow, California, north
of Los Angeles. Within the study area, 1-40 links Flagstath Gallup and Albuquerque,
New Mexico to the east and Kingman, Arizona to the weaICOG cities along 1-40,
other than Flagstaff, include: Chambers, Holbrook, WinsWMiljams, Ashfork, and
Seligman. Parts of 1-40 are historically known as “®Ro&6.” The other important surface
transportation mode running through this corridor is the nn@idf the Burlington
Northern Santa Fe (BNSF) Railroad. This rail lineséta between Los Angeles and San
Francisco to the west and Dallas and Chicago to theAgsbrts in the corridor include:
Winslow Municipal, Holbrook Municipal, Flagstaff Pullianmé Williams Municipal
airport.
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According to the Arizona Department of Commerce Colntfile, 64% of Apache
County’s 11,211 square miles is covered by Indian Reservatmathe, Navajo, and
Zuni. Another 20% is public lands, including National fosestational monuments and
National parks. Among the more notable public lands incApa&County are the Canon
de Chelly National Monument, near Chinle, PetrifiededsbNational Park and the
Apache Sitgreaves National Forest. The remaining 16%edétid is held in private and
corporate ownership. The southern part of the countyi® mountainous and forested,
while the northern part of the county is more arid.

Coconino County encompasses a total of 18,608 square miles morth-central part of
both Arizona and the NACOG region. Indian Reservatiomprise 45% of the land and
are home to the Navajo, Hopi, Paiute, Havasupai, and Huatdyes. Federal lands
comprise 32% of the county, including the Kaigbab and @imcoNational Forests and
Grand Canyon National Park. The State of Arizona ovathen 10% of the country’s
acreage and 7% is miscellaneous public lands (county and paihi€©nly 6% of
Coconino County is privately held land.

Navajo County, part of Apache County until 1895, covers 9,§6&re miles. Of the total
area, 15% is held by various public entities (federalestatl local). 30% is privately
held, and Indian Reservation account for the remaining 3% Indian Reservations
include the Navajo, Hopi, and White Mountain Apache trihéds neighboring Apache
County, Navajo County has varied climatic and geograpmditons. The northern part
of the county is more arid, with mesas and plateauselicentral portion of the county,
the Little Colorado River is fed by various creeks amaghes. The southern part of the
county is mountainous, with predominantly pine forests.

Yavapai County, in the southwestern part of the NAQ®gion, covers 8,122 square
miles. Approximately 38% of the land area in Yavapai Coiswyithin National Forests.
Arizona public lands make up another 9%. Together, all tbéghyheld lands comprise
74% of Yavapai County. Slightly over 26% of the countyrsllas privately held, with
the remainder (less than 1%) in Indian Reservations.
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Existing Transportation Providers

Rural Public Transit

The Federal Transit Administration (FTA) Section 5311 RBrdllic Transportation
Program provides funds for capital, operating and admeniggr assistance to local

Northern Arizona Regional Transportation Coordination Plan

public bodies, nonprofit organizations, and operators of ptrdalitsportation service in

Non-Urbanized Areas. In addition to financial suppoghtécal assistance is provided
to transit agencies throughout the state to enhancetkssato people in rural areas to
healthcare, shopping, education, employment, public serdoesecreation.

Currently there are six rural public transit agenciesaipe in the NAGOG Region.

Data on each program is provided in the table on thewfolp page, except for the City
of Page which is a new start and did not have financiaperating data available. The

City of Sedona began service in 2006, so no performance datavailable on that

program.
Agency Cot t onwood Hopi Tri be Navaj o Transit Sedona Show Low COG Tot al
Service Type Devi at ed/ DR Fi xed Route Fi xed Devi at ed| Fi xed/ Dev/ DR
# of Vehicles 9 4 0 4 20
# of ADA Equi pped 9 3 0 4 16
Tot al Expenses $ 526, 291 $ 70,992 | $ 633, 291 $ 106, 933 $ 298,579 | $ 1,636,086
Total Revenue $ 537, 127 $ 76,116 | $ 633, 291 $ 106, 933 $ 298,579 | $ 1,652,046
Far ebox| $ 88, 232 $ 5, 325 $ 72, 450 $ 28, 544 $ 194, 551
Contract| $ 69, 794 $ - $ - $ 6,000 | $ 75, 794
Federal | $ 200, 602 $ 39,641 | $ 296, 175 $ 61,082 $ 148,559 | $ 746, 059
State| $ 12,111 $ - $ - $ 40,602 $ 12,192 | $ 64, 905
Local | $ 166, 388 $ 31,150 | $ 264, 666 $ 5, 249 $ 103,284 | $ 570, 737
Capi tal Expenses $ 274 $ - $ - $ 56,934 $ 391,924 | $ 449, 132
Federal | $ 255 $ $ $ 45,547 $ 353, 101 $ 398, 903
State $ $ $ - $ - $ -
Local | $ 19 $ $ $ 11,387 $ 38,823 | $ 50, 229
Per f or mance
Vehicle Mles 210, 676 104, 383 195, 623 172, 286 682, 968
Vehi cl e Hours 14, 787 2,577 5, 989 7,456 30, 809
Passenger Trips 45, 528 5, 025 35, 700 104, 486 190, 739
$/Mle|l $ 2.50 $ 0.68 | $ 3.24 $ 1.73 | $ 2.40
$/ Hour | $ 35.59 $ 27.55 $ 105. 74 $ 40. 05 $ 53. 10
$/Tripl $ 11. 56 $ 14.13 $ 17.74 $ 2. 86 $ 8. 58

Source: National Transit Database, Rural Data Reygprduly 2005 to June 2006

City of Cottonwood €ottonwood Area Transit System (CATS) provides demand

responsive and deviated fixed route service within the CiGodfonwood, Verde

Village, Bridgeport Area and the Town of Clarkdale. Tée/se operates Monday

through Saturday and uses a fleet of nine vehicles. Demargidan steadily and
CATS now provides approximately 46,000 passenger trips per year.

Hopi Tribe- Hopi Senom Transit provides weekday fixed route serticaigh three

routes on the reservation to surrounding communitiees@ include Flagstaff to
Kykotsmovi, Leupp, and Tolani Lake Junction, Moencopi to Kykatg, Third Mesa
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and Old Oraibi; Keams Canyon to Kykotsmovi, First Mesh @acond Mesa. The
service is used primarily for access to employment andges 5,000 passenger trips per
year.

Navajo Nation Navajo Transit provides fixed route service to residivitey on or near
the Navajo Nation which includes portions of Arizona, Ndexico and Utah. The
service area includes the communities of Tuba City, @whmunity, Steamboat, Toyei,
Ganado, Window Rock, Fort Defiance, Kayenta, Many FamdsGallup (NM). The
transit system provides more than 35,000 passenger tripsgrer y

City of Sedona- The Sedona Roadrunner began transit service in thed 2006. The
service is operated and managed by Northern Arizonggmternmental Public
Transportation Authority (NAIPTA). Three services previded:
» Acirculator route service in the gallery and uptown $@domommercial area.
* An inter-city service from Cottonwood providing commutevge in the
morning and evening.
* A paratransit service available within % of a mile @& dirculator route.
The service utilizes trolley type vehicles and operagesrsday a week.

City of Show Low and Pinetop/Lakesid&our Seasons Connections provides deviated
fixed route service within the City of Show Low, the Trowef Pinetop/Lakeside, portions
of Navajo County and to the Hon-Dah Resort and confer@amter. With a fleet of four
vehicles, services operate Monday through Saturday and pmxedd 00,000 passenger
trips per year.

City of Page- The Helping Hands Agency is a new public transit provid@ae,
funded partially through the ADOT 5311 program. They operagettixed routes: one
in Page, one from Page to LeChee and one to GreesnHhear the Utah border.
Helping Hands also continues to provide Section 5310 service.

Updated and expanded information about these programs aréeidah the respective
chapters for each sub-region, chapters Il through VI.

Transportation Programs for the Elderly and Persons with Dsabilities

For over twenty years, the Section 5310 Program hasgregitling private non-profit
agencies and public agencies with capital assistance toagerebhicles and related
communication equipment. Statewide over 150 provider-ageaogeassisted with funds
from the Section 5310 program. Because of the broad raribe number, age and use of
vehicles, it is difficult to prepare a detailed inventofyhese services.

Based on information from grant applications over tist tfaee years, a list of 5310
vehicles in service in the NACOG region is provided Welo
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# of Service Siteg Vehicles in

Recipient Operated Service County
Chinle Nursing Home 2 4 Apache
Chinle Valley School 1 1 Apache
Civitan Foundation 1 1 Coconino
Community Counseling Centers 3 10 Navajo
Helping Hands 7 8 Coconino/Navajo
Moenkopi Senior Center 1 1 Coconino
Rainbow Acres 4 9 Yavapai
Town of Springerville/Round Valley 1 1 Apache
White Mountain Apache 1 1 Apache
Winslow Council on Aging 1 1 Navajo
Yavapai Senior 1 1 Yavapai

Source: Section 5310 Grant Awards for 2004, 2005, 2006

In addition to the agencies shown in the table, theviing agencies also provide
transportation service: Navajo Area Agency on Aging (AABawmill Senior Center,
Holbrook Senior Center, Hopi Community Health Represterds, Hopi Elderly Centers,
Dine Bii Association, Reeves Foundation, Verde VaBeyior Center, Toyei Industries
and Sedona Community Center.

Updated and expanded information about these programs aréeidah the respective
chapters for each sub-region, chapters Il through VI.

Unmet Needs

There are many unmet transportation needs in therreg§ased on stakeholder input
received at workshops in December, 2006 and February 2007, nbkeskei funding for
service expansion, new and replacement equipment, newesesuwin-served areas and
long distance medical transportation. Additional infation regarding rural transit needs
will be presented in the Rural Transit Needs Assessmeenrt, to be completed in June,
2007.

The Regional Plan Process

This plan was developed through a collaborative process.région-wide workshops
were held in Flagstaff, one in December 2006 and onelrukey 2007. All known
existing providers and other stakeholders were invited tacpate.

At the December workshop, participants were asked: to surerexisting

transportation services and existing Coordination effootgjentify unmet needs (service
gaps); and to explore further Coordination options. méifon was presented by the
project consultant on: Coordination options; new fedgragjrams and changes to
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existing federal programs; and strategies for involving otliedsdeveloping additional
Coordination projects for 2007 and beyond.

Between the December and February workshops, participenésasked to meet on their
own to identify additional potential partners and to fartexplore Coordination
opportunities. Based on those discussions, they were askatimit a draft Coordination
planning worksheet to the consultant team by mid-January Ba@geéd on those
submittals, the consultant team prepared a &edfional Transportation Coordination
Plan and sent that out to the region for comment.

In February 2007, a second regional workshop was held. &fteRegional
Transportation Coordination Plawas presented and comments were solicited.
Participants were asked to help fill any gaps in terhps@viders included in the plan
and to finalize their anticipated funding requests fronHha 5307, 5310, 5311, 5316
and 5317 programs for the years 2007 through 2009.

This finalRegional Transportation Coordination Plavas developed based on
comments received on the draft plan.

Program Priorities and Evaluation Criteria

Service Priorities

The following preliminary priorities were established fonding the FTA 5310, 5311,
5316 and 5317 programs. These will be refined in future years.

1. Need projects which address a demonstrated need

2. Effective use of funds projects which provide (or facilitate) a high volume gbgrgiven
the resources expended

3. Collaborative process projects developed through a collaborative planning (project
development) process

4. On-street Coordination: projects which demonstrate sharing of resources. Fon@ga
projects showing multiple client use of vehicles will havaigher priority than single-
agency services

5. Operational capability — projects which are operationally feasible and demonstrate
accessibility, safety/training and effective maintemanc

6. Management capability— grantee agencies which demonstrate strong management
capability

Evaluation Criteria

Regional evaluation teams assembled by COGs and MPQsrawible initial review of
applications for FTA projects (excluding 5307). This review pssovas initially
established to assess and rank FTA 5310 applications eadb$garprojects are
evaluated though a separate process). After the regemnalv, the COGs and MPOs
forward their prioritized award recommendations to ADOfTit® review of overall
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program compliance and budget impact, prior to the Depattsr&tatewide grant
submittal to the FTA.

Beginning in 2007, this same process will also be used f&3hé and 5317 programs
in all regions except Maricopa and Pima counties, whate their own 5316 and 5317
review schedules. ADOT's evaluation criteria, for CGad MPOs to use in evaluating
projects, are included in each grant application packet.

Given changes included in SAFETEA-LU legislation andssgient FTA guidance, a
new “mobility management” function is now included asaiowable expense under the
5307, 5310, 5311 and 5316 programs. As a result, the rural CounGitssefnments
(COGs) and the Metropolitan Planning Organizations (MROYybanized Areas, which
host the regional review teams, may be applying for mgliidnagement funds
themselves. To avoid conflict of interest with other aggpions for mobility management
applications, ADOT will make a determiNation relatieethese COG or MPO mobility
management applications outside of the “regular”’ prog@aew process, based on its
evaluation of how effectively such a function will suppbe state’s Coordination goals
and objectives.

The chapters that follow present individual sub-regiements of this Regional
Transportation Coordination Plan:

* Chapter Ill — Verde Valley Sub-Region

* Chapter IV-Apache County/White Mountain Sub-Region
» Chapter V-Navajo/Hopi Sub-Region

* Chapter VI-Coconino Sub-Region.
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[ll. VERDE VALLEY SUB-REGION

The Verde Valley Sub-region includes the cities of Gottood and Sedona, the towns of
Camp Verde, Clarkdale, and the surrounding areas.

Existing Transportation Providers

Public Transit Service

There are two public transit providers in the Verde Vallap-Region, Cottonwood Area
Transit (CATS) and the City of Sedona Roadrunner.

City of Cottonwood — Cottonwood Area Transit System (GAT

Cottonwood Area Transaperates two systems. The first is a demand responsensys
which operates curb-to-curb Monday through Friday, from ARI0to 5:00 PM and
Saturdays from 9:00 AM to 2:00 PM. The second is a checkgeumation system
which operates Monday through Friday from 7:00AM to 6:00 PM. Semeice area for
both systems includes the Town of Clarkdale, the Gityaitonwood, Verde Villages
and the Bridgeport area. Fares on the demand system afedbie-way within the City
of Cottonwood and $2.00 to the Clarkdale, Verde Village and Bridgepeas. A 20-
ride one-way bus pass can be purchased for $24.00 for sethae the City of
Cottonwood and for $32.00 for service to Clarkdale, Bridgeporbatice Verde
Villages. Special rates are available for low inconviduals who qualify. For the
checkpoint deviation system, a 20-ride one-way pass cparbbased for $16.00. There
is also a reduced rate pass for low income individualthfe service.

A vehicle inventory is presented below.

Vehicle Vehicle # of # W/C

Make Model Year Seats Tie-Downs | Condition
Ford (2 vehicles), E-450 2001 14 Yes Good
Ford (2 vehicles), E-450 2002 14 Yes Good
Ford (2 vehicles), E-450 2003 14 Yes Good
Ford (2 vehicles), E-450 2005 14 Yes Good
Ford E-450 2006 14 Yes Excellent
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Annual service data for 2005 include the following.

Annual passenger trips: 45,947
Annual vehicle hours: 14,920
Annual vehicle miles: 211,506

Total operating and administrative budget: $512,743

In terms of Coordination, CATS currently has trassttvice contracts with DES/DDD,
Long Term Care, Head Start, and NACOG. They integratesportation services for
these clients with the public system to the extent plessCATS staff has talked to the
local senior center and to Austin House, an adult da/ssvice, regarding
Coordination but no response has been received to date.

City of Sedona — Sedona Roadrunner

The new public transit service operating in Sedona is¢#iie RoadRunner. It is
managed and operated by therthern Arizona Intergovernmental Public Transportation
Authority (NAIPTA)based in Flagstaff. NAIPTA operates in Sedona undenaser
contract to the City of Sedona.

The RoadRunner operates four trolley vehicles in Sedomg al fixed route between the
Uptown Sedona area and Gallery Row. Service is provideeebet9:00 a.m. and 6:30
p.m.

NAIPTA also operates the RoadRunner Cottonwood Expngssh provides commuter
service between Cottonwood and Sedona. Two morning and tsva@dn express runs
are provided. Vehicles leave Cottonwood at 7:45 a.m. and 8@5ad Sedona at 5:50
p.m. and 6:30 p.m.

A vehicle inventory is presented below.

Vehicle Vehicle # of # WIC

Make Model Year Seats Tie-Downs | Condition
Supreme Trolley 2006 24 2 New
Supreme Trolley 2006 24 2 New
Supreme Trolley 2006 24 2 New
Supreme Trolley 2006 24 2 New

The service began in October 2006. No operating or finbthaia was available.
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Specialized Transportation for the Elderly and Persons witiDisabilities

There are also several nonprofit agencies providingpatation in the Verde Valley
Sub-region. Summary information on these providepsasented below.

Rainbow Acres

Rainbow Acres is a group home (ranch) for developmerdahbled adults providing
extensive vocational habilitation, educational, sociakttgyment, physical, recreational,
and other total life services. Current transportatiovice normally takes place in the
Verde Valley which is entirely rural and lacks any forhpoblic transit. Service is
primarily for the Vocational Habilitation Program,eatit's employment, and health and
social services trips. When not scheduled for theseifyractivities vehicles may be
used for recreational or shopping needs.

The service area includes most of the Verde Valley stega Yavapai and southern
Coconino Counties, including the towns of Camp Verdeto@atood, Clarkdale, and
Sedona. Also occasional trips are provided to the Phaégiisopolitan Area for services
not available locally especially health specialists.

Service is normally provided on weekdays during business Hoaw&ver, some
employment requirements and recreational activitiestalsmplace on the weekends.

All clients are developmentally disabled adults, namecapable of transporting
themselves. The resident population has increased from3®gioce 2004. The
population is currently 25% elderly. As residents age aadverall population
increases, the resident elderly population will alsdinage to increase.

A vehicle inventory is presented below.

Vehicle Vehicle # of # WIC

Make Model Year Seats Tie-Downs | Condition
Ford 15-25 foot van 1998 15 0 Good
Chevy 15-25 foot van 2005 7 0 Excellent
Chevy 15-25 foot van 2001 5 0 Good
Ford 15-25 foot van 2005 15 1 Excellent
Chevy 15-25 foot van 2001 5 0 Good

Final Report 13 April 2007




Northern Arizona Regional Transportation Coordination Plan

Vehicle Vehicle # of # WIC

Make Model Year Seats Tie-Downs | Condition
Ford 15-25 foot van 1994 15 0 Adequate
Dodge 15-25 foot van 1993 7 0 Good
Ford 15-25 foot van 1998 7 0 Good
Geo Support vehicle| 1993 4 0 Good
Ford 15-25 foot van 1992 15 0 Good
Vehicle Vehicle # of # WIC

Make Model Year Seats Tie-Downs | Condition
Dodge 15-25 foot van 1997 7 0 Good
Ford 15-25 foot van 1998 15 0 Good
Mercury Support vehicle| 1998 4 0 Good
Ford 15-25 foot van 1913 7 0 Good

Annual service data for 2005 include the following.

Annual passenger trips: 17,750
Annual vehicle hours: 1,300
Annual vehicle miles: 60,000

Total operating and administrative budget: $1,881,275

In terms of Coordination, the Rainbow Acres statas tiiiere are no other agencies in
Camp Verde that provide service to the same target popul&a&nbow Acres
population is comprised entirely of individuals with spengeds. They do have a
reciprocal agreement with Infinia, a managed care fadditypack-up transportation, if
necessary vehicles are unavailable due to maintenamepar.

Rainbow Acres continues to develop and enhance programmioemédit its clients, in
addition to serving an increasing number of disabled indalgluThey currently serve 93
residents and plan to increase the number of resitte&28 in the next few years. As
their fleet of vehicles ages, and the resident populgtiows, they are finding that their
need for reliable, safe multi-passenger vehicles contimugsow as well.

Other transportation service providers in the area incltlde Sedona-Phoenix shuttle,
Cottonwood Area Transit, Coconino-Yavapai shuttle, Gaeedona Taxi, and Red Rock
Taxi. None of these service providers have the capatwlipyovide qualified support or
assistance to their developmentally disabled residéntaddition, the services are cost
prohibitive for clients. The shuttle routes and timesidibcorrespond with the needs of
clients as they do not provide local transport to multiptations. Aside from their
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current reciprocal agreement with Infinia (as mentioreaa), they have not met with
the other service providers for the reasons explainesgl 3iate, however, that their are
open to any communication or Coordination that is feasisléneir clients and fits
within their mission.

Verde Valley Senior Center

The Verde Valley Senior Center provides meals-on whedlse senior population
scattered throughout this vast rural area. Congregate an@aprovided in a dining room
setting at the Center five days a week. Transportaéionces are available to the Senior
Center, local shopping, banking and medical appointm&htsmajority of seniors
catered to are frail, low-income elderly who cannadrafitransportation costs.

The Center has two vehicles: a 2003 Chevrolet Venturevamin good condition and a
2003 El Dorado Cutaway with Wheelchair lift, 9 passeger in good condition.

Yavapai Senior Nutrition

Yavapai Senior Nutrition provides transportation servingsiral Yavapai County, as
well as along the corridor from Cordes Lakes to Predtey. They operate three vans
with one stationed in Yarnell, one accessible vehicleatimg between Cordes Lakes
and Prescott Valley, and one in Black Canyon. They gecapproximately 7,000 trips
per year with an operating budget of $42,756 annually. In 20@fferated
approximately 4,000 vehicle miles and carried 6,847 passenger Yidspai Senior
Nutrition would like to see a route considered into th®anized area as part of the
service that is established for the Central Yavapardpelitan Planning Organization
(CYMPO) region. They are included in the CYMPO Regiohansportation
Coordination Plan.

Sedona Community Center

No information was provided.
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Assessment of Needs

Based on stakeholder meetings, the following unmet needsidentified.

» Public transit operating dollars to expand the CottonwomdSedona
public transit services.

» Consideration should be given to developing a voucherrayfsteall
services.

* The Yavapai Meals-on-Wheels program needs van drivessurces for
training, help in managing rider medical needs and helpdaaing
vehicle insurance. There is no transportation to Prefogbbs and to
doctors. At least one bus a day is needed. Coordinatimesed with the
Veterans’ Hospital/Mayo Clinic.

* The Sedona Community Center needs operating dollars.

Coordination Strateqgies to Address Needs

There are significant Coordination activities alreatdplace in the Verde Valley. These
include the following.

» Cottonwood Area Transit (CATS) — CATS is coordinatingwiAIPTA
and is on the NAIPTA Board. CATS and NAIPTA are workiag
coordinate advertising, branding, marketing, writing grants,@ATS is
also planning a facility with the NAIPTA. The facilityilnclude a wash
area, fuel station and shading structures. CATS is aisking with the
Senior Center and with Infinia to coordinate servicemasneeded basis.

* NAIPTA operates the RoadRunner Cottonwood Express whahdas
commuter service between Cottonwood and Sedona. RoadRunner
Cottonwood Express will work with the Sedona Senior Cdnteperate
paratransit service in the Sedona area. NAIPTA’s Road&tunn
Cottonwood Express will coordinate with Cottonwood Arearibit to
transport express riders to the morning pick up points (SaeriPark).

Projected additional Coordination efforts include théofeing.

* Building a 5,000 square foot transit office.

» CATS potentially doing contract transportation for thaisr center so the
senior center can focus only on meals on wheels and sjtkeialized
services.

» CATS expanding to one or two more busses on the chedkp@iration
system. The system is transitioning from demand resgordeeckpoint
deviation service.

* NAIPTA’s RoadRunner Cottonwood Express service expandinggto t
Village of Oak Creek and West Sedona and providing half reyvice

during peak hours to and from Cottonwood (Phase Il). Themexma
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seasonal service to Oak Creek Canyon in Phase lIl.

* NAIPTA’s RoadRunner Cottonwood Express will expand to stige
hospital service and medical offices.

» Connector service between Cottonwood Area Transit andARTA
RoadRunner Cottonwood Express in the City of Cottonwoodlésito
park and ride).

» Consider establishing a voucher system for all servicé&swrsome type
of county-wide pool.

Sub-reqgion Program of Projects Summary

Desired projects, by agency and by funding category aeel lstlow. The tables on the
following pages show the funding planned by agency for 2007 thr20@H.

FTA Section 5310 — Elderly/Disabled Capital
-Rainbow Acresseven 12-passenger Maxivans (no lift/ramp) and six 6 to
7 passenger Minivans (no lift/ramp)
-Verde Valley Senior Centesne additional vehicle in 2007 and one in
20009.

FTA Section 5316 — Job Access

-Expanded midday service for low income employees, thraugh
coordinated effort by the NAIPTA RoadRunner Cottonwood Esgeand
Cottonwood Area Transit (shown in FMPO Regional Cootd@inaPlan in
2008.

FTA Section 5317 — New Freedom
-No projects planned at this time

FTA Section 5311 — Rural General Public
-Cottonwood Area Transit System (CATS)and NAIPTA Wwél applying
for grant applications for 2007-2008 and in the future.

FTA Section 5307 — Urban General Public
-No cities over 50,000 population in the sub-region
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PROGRAM OF PROJECTS 2007

Region NACOG Sub-oagi  Verde Valley
5311- Rural 5310-E&D 5316-Job 5317 - New
Agency Public Transit  Capital Access Freedom Total
City of Cottonwood
Opers/Admin.
Continue $ 528,566% - $ $ - % 528,56
Expand $ - $ - $ $ - $ -
Capital
Vehicles $ 434,750% - 9 $ - % 434,75
Transit facility $ - % - $ $ - $ -
Maint. Facility $ - $ -
Total $ 963,316 $ - 8 $ - $ 963,31
City of Sedona
Opers/Admin.
Continue $ - $ -
Expand $ 605,210 $ 605,210
Capital
Replace vehs. $ 1,279,763 $ 1,279,763
Transit facility $ 25,000 $ - $ $ - $ 25,00(
Maint. Facility $ - $ -
Total $ 1,909,973 % - 8 $ - $ 1,909,97
Rainbow Acres
Vehicle replacem $ - $ 96,667 $ - $ - $ 96,66
Vehicle expansion $ - $ - $ $ - $ -
Other $ - $ - $ $ - $ -
Total $ - $ 96,667 $ - $ - $ 96,66
Verde Valley Senior Center
Vehicle replacem $ - $ 48,000 $ - $ - $ 48,00(
Vehicle expansion $ - $ - $ $ - $ -
Other $ - $ - % $ - $ -
Total $ - 9 48,000 $ - $ - $ 48,00(
Page Total $ 2,873,280 $ 144,667 $ - $ - $ 3,017,95
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Agency

City of Cottonwood
Opers/Admin.
Continue
Expand
Capital
Vehicles
Transit facility
Maint. Facility
Total

City of Sedona
Opers/Admin.
Continue
Expand
Capital

Transit facility
Maint. Facility
Total

Rainbow Acres

Final Report

PROGRAM OF PROJECTS 2007

Region NACOG Sub-oagi Verde Valley

5311- Rural 5310-E&D 5316-Job 5317 - New

Replace vehs.

Vehicle replacem

Public Transit  Capital Access Freedom Total

$ 528,5663% - 8 - $ - 9 528,56

$ - $ - $ - $ - -

$ 434,750% - 8 - $ - $ 434,75

$ - $ - $ - $ - $ -

$ - $ -

$ 963,316 $ - 8 - $ - 9 963,31

$ 605,210 $ 605,210

$ 1,279,763 $ 1,279,763

$ 25,000 $ - $ - $ - 9 25,00(

$ - $ -

$ 1,909,973 $ - 8 - $ - $ 1,909,97

$ - $ 96,667 $ - $ - 9 96,66
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PROGRAM OF PROJECTS 2008

Region NACOG Sub-oagi  Verde Valley
5311- Rural 5310-E&D 5316-Job 5317 - New
Agency Public Transit  Capital Freedom Total
City of Cottonwood
Opers/Admin.
Continue $ 623,976 $ 623,976
Expand $ - $ -
Capital
Vehicles $ 177,400 $ 177,400
Transit facility $ - % - % $ - $ -
Maint. Facility $ - $ -
Total $ 801,376 $ - 3 $ - $ 801,37(
City of Sedona
Opers/Admin.
Continue $ 635,583 $ 635,583
Expand $ - $ -
Capital
Replace vehs. $ 50,000 $ 50,000
Transit facility $ 1,000,000% - 8 $ - $ 1,000,00
Maint. Facility $ - $ -
Total $ 1685583 % - 8 $ - $ 1,685,58
Rainbow Acres
Vehicle replacem $ - $ 96,667 $ $ - $ 96,66
Vehicle expansion $ - $ - $ $ - $ -
Other $ - $ - $ $ - $ -
Total $ - $ 96,667 $ $ - $ 96,66
Verde Valley Senior Center
Vehicle replacem $ - $ 48,000 $ $ - $ 48,00(
Vehicle expansion $ - $ - $ $ - $ -
Other $ - $ - % $ - $ -
Total $ - 9 48,000 $ $ - $ 48,00(
Page Total $ 2,486,959 $ 144,667 $ $ - $ 2,631,62
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PROGRAM OF PROJECTS 2008 (page 2)

Region NACOG Sub-oagi Verde Valley

5311- Rural 5310-E&D 5316-Job 5317 - New
Agency Public Transit  Capital Access Freedom Total

Sedona Community Center

Vehicle replacem $ - $ - $ - $ - $
Vehicle expansion $ - $ - % - $ - $
Other $ - $ - $ - 9 - $
Total $ - $ - $ - 9 - $
Vehicle replacem $ - $ - % - $ - $
Vehicle expansion $ - $ - $ - $ - $
Other $ - $ - $ - 9 - $
Total $ - $ - % - 9 - $
Vehicle replacem $ - $ - $ - $ - $
Vehicle expansion $ - $ - $ - $ - $
Other $ - $ - $ - 9 - $
Total $ - $ - $ - 9 - $
Page Total $ - $ - $ - $ - $
Grand Total $ 2,486,959 $ 144,667 $ - $ - $ 2,631,62

(&3]
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PROGRAM OF PROJECTS 2009

Region NACOG Sub-oagi  Verde Valley
5311- Rural 5310-E&D 5316-Job 5317 - New
Agency Public Transit  Capital Freedom Total
City of Cottonwood
Opers/Admin.
Continue $ 644,181 644,181
Expand $ - -
Capital
Replace vehs. $ 181,000 $ 181,000
Transit facility $ - % - % $ - $ -
Maint. Facility $ - $ -
Total $ 825181 % - $ $ - 9 825,18
City of Sedona
Opers/Admin.
Continue 651,473 651,473
Expand $ 681,488 681,488
Capital
Replace vehs. $ 1,480,720 $ 1,480,720
Transit facility $ 500,000 $ - 9 $ - $ 500,00
Maint. Facility $ - $ -
Total $ 3,313,681 % - $ $ - $ 3,313,68
Rainbow Acres
Vehicle replacem $ - $ 96,667 $ $ - $ 96,66
Vehicle expansion $ - $ - $ $ - $ -
Other $ - $ - $ $ - $ -
Total $ - $ 96,667 $ $ - $ 96,66
Verde Valley Senior Center
Vehicle replacem $ - $ - $ $ - $ -
Vehicle expansion $ - $ 48,000 $ $ - 9 48,00(
Other $ - $ - % $ - $ -
Total $ - 9 48,000 $ $ - $ 48,00(
Page Total $ 4,138,862 $ 144,667 $ $ - $ 4,283,552
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PROGRAM OF PROJECTS 2009 (page 2)

Region NACOG Sub-oagi Verde Valley

5311- Rural 5310-E&D 5316-Job 5317 - New
Agency Public Transit  Capital Access Freedom Total

Sedona Community Center

Vehicle replacem $ - $ - $ - $ - $
Vehicle expansion $ - $ - % - $ - $
Other $ - $ - $ - 9 - $
Total $ - $ - $ - 9 - $
Vehicle replacem $ - $ - % - $ - $
Vehicle expansion $ - $ - $ - $ - $
Other $ - $ - $ - 9 - $
Total $ - $ - % - 9 - $
0
Vehicle replacem $ - $ - $ - $ - $
Vehicle expansion $ - $ - $ - $ - $
Other $ - $ - $ - 9 - $
Total $ - $ - $ - 9 - $
Page Total $ - $ - $ - $ - $
Grand Total $ 4,138,862 $ 144,667 $ - $ - $ 4,283,52
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IV. APACHE COUNTY/WHITE MOUNTAIN SUB-REGION

The Apache County/White Mountain Sub-Region includestmemunities of Show
Low, Pinetop-Lakeside, Holbrook, Winslow, Snowflake, Tay®pringerville, Eagar, St.
Johns and other areas in Apache and Navajo Counties ootsltke Navajo and Hopi
Indian Reservations.

Existing Transportation Providers

Public Transit

There is only one public transit provider in the sub-negibe Four Seasons Connection
operating in the Show Low, Pinetop-Lakeside area.

Four Seasons Connection

The Four Seasons Connection provides deviated fixed remtiees that runs 12 hours a
day, Monday through Saturday. The route runs through &ho¥ Low and Pinetop/
Lakeside. Most of riders are elderly and/or disabled.

Vehicle Inventory:

Vehicle Vehicle # of # W/C
Make Model Year Seats Tie-Downs | Condition
Ford E450 2005 16 2 Good
Ford E450 2005 16 2 Good
Ford E450 2001 16 2 Fair
Ford E450 1998 16 2 Fair

Annual service data for 2005 include the following.

Annual passenger trips: 104,462
Annual vehicle hours: 7,456
Annual vehicle miles: 172,112
Total operating and administrative budget: $392,280

In terms of Coordination, the cities of Show Low &hdetop/Lakeside have come
together to make the transit program possible. The syistawailable for organizations
for their clients to get them where they need to go. Beasons Connection serves the
Hon-Dah Casino on the Apache Reservation. This alloessy individuals from the
Reservation to come into Pinetop and Show Low usingyatem.
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Specialized Transportation for the Elderly and Persons witiDisabilities
There are also several nonprofit agencies providingp@tation in the Apache
County/White Mountain Sub-region. Summary informatiortteese providers is
presented below.

Town of Springerville/Round Valley Senior Center

The Round Valley Senior Center provides residents osgnengerville and Eagar areas
with local transportation services for seniors, age @0cadater. Service is available from
8 AM until 2 PM every Monday through Friday.

A vehicle inventory is shown below.

Vehicle Vehicle # of # W/C
Make Model Year Seats Tie-Downs | Condition
Dodge Ram 1Ton 2001 9 2 Good

Conversion Van

Annual service data for 2005 include the following.

Annual passenger trips: 6,007
Annual vehicle hours: 1,560
Annual vehicle miles: 8,456

Total operating and administrative budget: $42,157

In terms of Coordination, the Round Valley Senior Ceatso provides assistance for
two disabled individuals who need transportation during tleseoof the year. There are
numerous other individuals who could benefit from addificr@sportation services,
were they available in the Round Valley area.

The Round Valley Senior Center is planning to further cootelméth the White
Mountain Communities in providing transportation.

Rim Country Senior Center (Heber)

The Rim Country Senior Center provides transportatid#eiber, using two vans. One
van accommodates 6 passengers, the other, 12 passengées. Wdhicle is wheelchair
accessible. The 6-passenger van is used five days a weekiately 3 hours per day.
It takes seniors to the center for noon meals. Therla@geis used to transport seniors in
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town to doctors’ appointments, for shopping and to theatic center for therapy and
fund-raisers.

A vehicle inventory is shown below.

Vehicle Vehicle # of # W/C

Make Model Year Seats Tie-Downs | Condition
Ford Van 2003 6 0 Good
GMC Van 2006 12 0 Excellent

Annual service data for 2006 include the following.

Annual passenger trips: 536
Annual vehicle hours: 530
Annual vehicle miles: 7,800

Total operating and administrative budget: $29,746
In terms of Coordination, no current Coordination iplecce and none is planned since

there are not other known providers in the community. débtianal FTA funding is
anticipated during the next three years (through 2009).

Holbrook Senior Center

The Holbrook Senior Center provides transportation fderdy and disabled residents of
the area. Transportation service is provided Monday thréughy from 9:00 AM to
3:00 PM.

A vehicle inventory is shown below.

Vehicle Vehicle # of # WIC
Make Model Year Seats Tie-Downs | Condition
Ford E-350 Maxivan 1993 n/a 1 Fair
Dodge Maxivan 2001 11-15 1 Fair
Supreme Bus 2001 n/a 2 Fair
Annual service data for 2005 include the following.

Annual passenger trips: 3,643

Annual vehicle hours: 1,500

Annual vehicle miles: 15,161

Total operating and administrative budget: $30,821
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In terms of Coordination, the Holbrook Senior Centates the there are few
transportation options for seniors that are affordalihe. Center, however, does make
referrals to the local taxi company now and then. Th&y eontract with private sector
providers who accept participant’s health plans for nornrgemey medical
transportation.

The Holbrook Senior Center intends to apply for reptae& vehicles in each of the next
three years, 2007 through 2009.

Community Counseling Centers

Community Counseling Centers, Inc. provides transportab&HCCCS enrolled
individuals to and from health care appointments. Servipeoided throughout Navajo
County.

A vehicle inventory is shown below.

Vehicle Vehicle # of # WIC
Make Model Year Seats Tie-Downs | Condition
Ford Maxivan 2005 10 Yes Very Good
Chevy Van 2002 10 No Poor
Ford Eldorado 2002 10 No Poor
Chevy Uplander Mini 2005 10 No Good
Chevy Uplander Mini | 2005 10 No Very Good
Chevy Uplander Mini | 2005 10 No Very Good
Chevy Van 2003 10 No Fair
Chevy Uplander Mini | 2005 10 No Very Good
Chevy Van 2002 10 No Poor
Ford Maxivan 2005 10 Yes Very Good
Annual service data for 2005 include the following.

Annual passenger trips: 12,000

Annual vehicle hours: 11,130

Annual vehicle miles: 333,400

Total operating and administrative budget: $10,516,958

In terms of Coordination, it was stated that Coordimais needed for non-health needs
with available transportation services.

AIRES, Inc.

AIRES, Inc. was founded in 1986 and is a nhon-profit organzgtioviding services to
individuals with developmental disabilities. AIRES’ nigsis to provide legendary
human services by promoting the values of: empowermentialrespect, passion,
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accountability, trust, honesty, and a “Yes we cantuaté. AIRES currently serves over
400 consumers throughout the state of Arizona. Servicegdped include residential
living, daytime activity programs, pre-vocational trainingcational rehabilitation, in-
home supports and adult and child developmental homes.

Services are designed to meet the needs of the conanohéneir families. The aim is to
support the aspirations of our consumers and their fgnilo remove barriers, and
empower each individual through self determiNation agditi of risk.

AIRES, Inc. currently has a fleet of 82 vehicles stadew They provide transportation
for our consumers to/from work or day programs, medipabintments, shopping,
church, leisure activities, etc. Transportation is ledito consumers in each region in
which we are located: Phoenix, Tucson, Sierra Vistaa@axande, Prescott/Prescott
Valley and the White Mountains.

Reeves Foundation

The Reeves Foundation, LLC is a human service orgamizptoviding a broad array of
services to individuals with developmental disabilitre&\pache and Navajo Counties.
The agency focuses on assisting individuals with dewedopal disabilities in living
independent self-determined, quality filled lives that promsateessful integration and
participation into the community. The individuals servaage from ambulatory to non-
ambulatory-wheelchair bound; requiring the use of speedvheelchair lift vans. They
offer services to individuals 24hrs per day 7 days per week.

They provide community access that meets all of the lityobeeds of many individuals
with disabilities. They transport consumers for roally necessary appointments to
specialists all over the State of Arizona. They maoeeational-travel dreams possible
throughout the state as well as into other statedisabled individuals who would
otherwise not have the opportunity.

The Foundation strives to maintain and increase sdit:mrfcy, mobility and
community access of consumers. Their objective fadibtate these needs by
transporting the consumer to and from the designatetdasaat the specified times.
They provide non-emergency ground transportation to consuisremedical, dental and
therapy appointments. In addition, they meet the pi@mation needs of individuals to
and from their day treatment and training programs; to tamd their places of
employment; to and from shopping facilities, banking instins and various other
community resources. Additionally, they provide transpgmmavhich allows for the
recreational, spiritual and social needs of the iddials.

Appropriate assistance is available for the consumasdt with safe loading/unloading
of the vehicle and getting him/her to the desired destiNatEach vehicle is equipped
with a cellular telephone for notification of any dedaor emergencies. Vehicles used for
transportation are maintained and driven by qualified, insuedivgth satisfactory
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driving records. A company maintenance plan is implememteal monthly inspection
basis to ensure the safety of the consumer. The pgealizes that vehicles are an
important investment and crucial tool to transport coressreafely to and from
destiNations.

A vehicle inventory is shown below

Vehicle Vehicle # of # WIC

Make Model Year Seats Tie-Downs | Condition
Ford F350 1998 15 3 Adequate
Ford F150 1997 7 2 Adequate
Dodge Chrysler 1990 4 0 Adequate

Annual service data for 2006 are estimated below.

Annual passenger trips: 10,950
Annual vehicle hours: 5,110
Annual vehicle miles: 54,000
Total operating and administrative budget: $78,000

With respect to Coordination the Reeves Foundationllimgvto coordinate with local
agencies to meet the transportation needs of the comynApiche County does not
currently have a local public transportation system,isithere access to local taxi
service. The population that is served by Reeves Foondatnot capable of
independent transportation. The individuals require assistfor access to the
community and services. There are known cases indbatgZwhere individuals are
going with out services due to lack of access to approgratseportation. The
Foundation plans to expand its service area to makestip@$or more individuals to
have community and service access.

Winslow Council on Aging

The Winslow Council on Aging provides daily transportationdeniors, age 60 and
older and personal with disabilities of any age. Serggravided to and from the Senior
Center, to non-emergency medical appointments, to shgpppih social activities.
Service is provided between 8:30 a.m. and 4:00 p.m. using two velaiclé&-passenger
van with a wheelchair lift and a 12-passenger van. Appratdiy 300 trips are provided
monthly.

Concho CAN! (Concho Community Action Network)

Concho CAN! operates the Concho Activity Center andiges programs, services, and
activities for Concho area residents. They curremdlye no vehicles and there is no
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public transportation available in the area. They saraege, low income population
which includes many elderly and disabled individuals. Comekidents must travel 20
to 40 or more miles for high school, higher educationppimy, employment, and health
care. There are many who could benefit from having tratesjmmn services, if they were
available in the Concho area.

Assessment of Needs

Based on stakeholder meetings, the following needs idengfied.

» Springerville/Eagar service has very limited by funding

* White River Community has old vans
Veterans need additional service.
Rural county areas not served at all
New Head Start rules for transportation make Coordinaifficult
Unmet needs cuts across all services — veterans, sanedsal
assistance

Coordination Strateqgies to Address Needs

Coordination strategies identified by stakeholders includedallowing.
* Get the Counties involved in both funding and Coordination
* Remove inequities of rural human service funding statewide
* Very limited opportunities for Coordination due to lack of opagafunds
and long distances traveled.

Sub-reqgion Program of Projects Summary

Desired project by each agency (or funding source) aeel listlow. The tables on the
following pages show the funding planned by agency by ye&0@r through 2009.

FTA Section 5310 — Elderly/Disabled Capital
-Town of Springerville/Round Valley Senior Cen@ne 5310 vehicle in
2007 or 2008
-Rim Country Senior CenteNo anticipated requests.
-Holbrook Seniorsplan to apply for replacement vehicles in each of the
next three years (2007 through 2009)
-AIRES two12-passenger maxivans and one cutaway in 2007, two
cutaway vans with lifts in 2008. No van request forese@99.
-Community Counseling CenteReplace two vehicles each year, 2007-
2009.
-Reeves Foundatiofour vehicles (two replacement and two expansion)
in each year, 2007-2009.
-Winslow Council on Aging\o vehicle requests anticipated
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-Concho CANWill apply for Section 5310 funding for a lift-equipped
cutaway van in 2007 and one in 2009.

FTA Section 5316 — Job Access
-No projects planned at this time

FTA Section 5317 — New Freedom
-No projects planned at this time

FTA Section 5311 — Rural General Public
-City of Show LowNo information presented
-Town of Springerville/Round Valley Senior Centeterest in
5311program
-Concho CANIs interested in applying for 5311 funding to provide rural
public transportation at the next application opportunity.

FTA Section 5307 — Urban General Public
-No cities over 50,000 population in the sub-region
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PROGRAM OF PROJECTS 2007

Region NACOG Sub-region _Apache Co/White Mountain____
5311- Rural 5310-E&D 5316 - Job 5317 - New Total
Agency Public Transit  Capital Access Ereedom
City of Show Low
Opers/Admin.
Continue $ - $ - $ - $ - -
Expand $ - $ - $ - $ - -
Capital
Replace vehs. $ - % - % - $ - $ -
Transit facility $ - % - $ - $ - $ -
Maint. Facility $ - % - % - $ - $ -
Total $ - $ - $ - $ - $ -
Town of Springerville/Round Valley Senior Center
Replacement veh $ - $ - % - $ - $ -
Expansion vehicle $ - $ - $ - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ - $ - $ - $ -
Rim Country Senior Center
Replacement veh $ - $ - % - $ - $ -
Expansion vehicle $ - $ - $ - $ - $ -
Other $ - % - 8 - $ - $ -
Total $ - $ - $ - $ - $ -
Holbrook Senior Center
Replacement veh $ - $ 44,000 $ - $ - $ 44,000
Expansion vehicle $ - $ - 8 - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ 44,000 $ - $ - % 44,00(
AIRES
Replacement veh $ - $ 136,000$ - $ - % 136,00
Expansion vehicle $ - $ - $ - % - $ -
Other $ - % - $ - $ - $ -
Total $ - $ 136,000 % - $ - % 136,00
Page Total $ - $ 180,000 % - $ - % 180,00
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PROGRAM OF PROJECTS 2007 (page 2)

A —

Region NACOG Sub-region _Apache Co/White Mountain____
5311- Rural 5310-E&D 5316-Job 5317 - New Total
Agency Public Transit  Capital Access Freedom
Community Counseling
Replacement veh $ $ 44,000 $ - $ - 9 44,00(
Expansion vehicle $ $ - $ - $ - $ -
Other $ $ - $ - $ - $ -
Total $ $ 44,000 $ - $ - $ 44,00(
Reeves Foundation
Replacement veh $ $ 68,500 $ - $ - 9 68,50(
Expansion vehicle $ $ 68,500 $ - $ - 9 68,50(
Other $ $ - $ - $ - $ -
Total $ $ 137,000% - $ - $ 137,00
Winslow Council on Aging
Replacement veh $ $ - % - $ - $ -
Expansion vehicle $ $ - $ - $ - $ -
Other $ $ - $ - $ - $ -
Total $ $ - $ - $ - $ -
Concho CAN!
Replacement veh $ $ - % - $ - $ -
Expansion vehicle $ $ 48,000 $ - $ - 9 48,00(
Other $ $ - $ - $ - $ -
Total $ $ 48,000 $ - $ - $ 48,00(
Page Total $ $ 229,000% - $ - $ 229,00
Grand Total $ $ 409,000 % - $ - $ 409,00
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PROGRAM OF PROJECTS 2008

Region NACOG Sub-region _Apache Co/White Mountain____
5311- Rural 5310-E&D 5316 - Job 5317 - New Total
Agency Public Transit  Capital Access Ereedom
City of Show Low
Opers/Admin.
Continue $ $ - $ - $ - -
Expand $ $ - $ - $ - -
Capital
Replace vehs. $ $ - % - $ - $ -
Transit facility $ $ - $ - $ - $ -
Maint. Facility $ $ - % - $ - $ -
Total $ - $ - $ - $ - $ -
Town of Springerville/Round Valley Senior Center
Replacement veh $ - $ 48,000 $ - $ - $ 48,00(
Expansion vehicle $ $ - $ - $ - $ -
Other $ $ - $ - $ - $ -
Total $ - $ 48,000 $ - $ - $ 48,00(
Rim Country Senior Center
Replacement veh $ - $ - % - $ - $ -
Expansion vehicle $ $ - $ - $ - $ -
Other $ $ - 8 - $ - $ -
Total $ $ - $ - $ - $ -
Holbrook Senior Center
Replacement veh $ - $ 44,000 $ - $ - $ 44,000
Expansion vehicle $ $ - 8 - $ - $ -
Other $ $ - $ - $ - $ -
Total $ $ 44,000 $ - $ - % 44,00(
AIRES
Replacement veh $ - $ 96,000 $ - $ - $ 96,00(
Expansion vehicle $ $ - $ - % - $ -
Other $ $ - $ - $ - $ -
Total $ $ 96,000 $ - $ - $ 96,00(
Page Total $ - $ 188,000 % - $ - % 188,00
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PROGRAM OF PROJECTS 2008 (page 2)

A —

Region NACOG Sub-region _Apache Co/White Mountain____
5311- Rural 5310-E&D 5316-Job 5317 - New Total
Agency Public Transit  Capital Access Freedom
Community Counseling
Replacement veh $ - $ 44,000 $ - $ - 9 44,00(
Expansion vehicle $ - $ - $ - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ 44,000 $ - $ - $ 44,00(
Reeves Foundation
Replacement veh $ - $ 68,500 $ - $ - 9 68,50(
Expansion vehicle $ - 9 68,500 $ - $ - 9 68,50(
Other $ - % - $ - $ - $ -
Total $ - $ 137,000% - $ - $ 137,00
Winslow Council on Aging
Replacement veh $ - $ - % - $ - $ -
Expansion vehicle $ - $ - $ - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ - $ - $ - $ -
Concho CAN!
Replacement veh $ - $ - % - $ - $ -
Expansion vehicle $ - $ - 8 - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ - $ - $ - $ -
Page Total $ - $ 181,000% - $ - 3 181,00
Grand Total $ - $ 369,000% - $ - $ 369,00
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PROGRAM OF PROJECTS 2009

Region NACOG Sub-region _Apache Co/White Mountain____
5311- Rural 5310-E&D 5316 - Job 5317 - New Total
Agency Public Transit  Capital Access Ereedom
City of Show Low
Opers/Admin.
Continue $ - $ - $ - $ - -
Expand $ - $ - $ - $ - -
Capital
Replace vehs. $ - % - % - $ - $ -
Transit facility $ - % - $ - $ - $ -
Maint. Facility $ - % - % - $ - $ -
Total $ - $ - $ - $ - $ -
Town of Springerville/Round Valley Senior Center
Replacement veh $ - $ - % - $ - $ -
Expansion vehicle $ - $ - $ - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ - $ - $ - $ -
Rim Country Senior Center
Replacement veh $ - $ - % - $ - $ -
Expansion vehicle $ - $ - $ - $ - $ -
Other $ - % - 8 - $ - $ -
Total $ - $ - $ - $ - $ -
Holbrook Senior Center
Replacement veh $ - $ 44,000 $ - $ - $ 44,000
Expansion vehicle $ - $ - 8 - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ 44,000 $ - $ - % 44,00(
AIRES
Replacement veh $ - $ - $ - $ - $ -
Expansion vehicle $ - $ - $ - % - $ -
Other $ - % - $ - $ - $ -
Total $ - $ - $ - $ - $ -
Page Total $ - $ 44,000 $ - $ - % 44,00(
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PROGRAM OF PROJECTS 2009 (page 2)

A —

Region NACOG Sub-region _Apache Co/White Mountain____
5311- Rural 5310-E&D 5316 - Job 5317 - New Total
Agency Public Transit  Capital Access Freedom
Community Counseling
Replacement veh $ - $ 44,000 $ - $ - 9 44,00(
Expansion vehicle $ - $ - $ - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ 44,000 $ - $ - % 44,00(
Reeves Foundation
Replacement veh $ - $ 68,500 $ - $ - 9 68,50(
Expansion vehicle $ - 9 68,500 $ - $ - 9 68,50(
Other $ - % - $ - $ - $ -
Total $ - $ 137,000 % - $ - $ 137,00
Winslow Council on Aging
Replacement veh $ - $ - % - $ - $ -
Expansion vehicle $ - $ - $ - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ - $ - $ - $ -
Concho CAN!
Replacement veh $ - $ - % - $ - $ -
Expansion vehicle $ - $ - 8 - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ - $ - $ - $ -
Page Total $ - $ 181,000% - $ - 3 181,00
Grand Total $ - $ 225,000% - $ - % 225,00
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V. NAVAJO/HOPI SUB-REGION

The Navajo/Hopi Sub-region includes the two Reservataml the surrounding area.

Existing Transportation Providers

Public Transit

There are two public transit providers in the Navajo SubidRedNavajo Transit System
and Hopi Senom Transit.

Navajo Transit System

The Navajo Transit System (NTS) has provided fixed rputdic transportation since
1980 on the Navajo Nation in the states of Arizona, N&xico and Utah. NTS
operates an extensive service throughout the Natioseyees only 41 out of 110
Chapters (communities). Despite the long history ofiser it has not significantly
expanded or enhanced the scope of its operation, mamcefianctions or facilities since
its creation.

NTS operates an essential mobility program througho@7it300 square mile service
area. Some of its routes function as intercity tygevices, linking distant portions of the
Nation. The Navajo Nation, the largest Native Amemitribe, provides services and
programs for tribal residents. Services are provides pityma Window Rock and Fort
Defiance, Arizona which are not centrally locatedwwitthe Nation. For transit
dependent persons, Navajo Transit represents the onhsméeeaching these services,
which include health care, education, job placement amirnig and government
services. Although the Nation’s unemployment rate is 40 e are jobs available, but
primarily in the larger communities of Window Rock, Fodflance, Chinle, Kayenta,
Tuba City, and Page on the Reservation and in the raigigbcommunities of Gallup,
Flagstaff and Holbrook.

NTS began fixed route transit service in 1980. It currartilizes fifteen vehicles to
operate seven routes, generally between 5:00 AM and 8:30/BNfay through Friday.
Five of the seven routes operate one round trip per deyeber outlying communities
and Window Rock/Fort defiance. These long distance serareesriented to workers
and students. The two other routes provide service fagddew Mexico and operate a
total of six round trips per day. A route-by-route deswmipts provided below.

Route 1 Tuba City-Window RoekKThis route operates 160 miles along AZ 264,
serving the communities of Tuba City, Toyei, St. Mickaaid Window Rock.
One round trip is provided each weekday. The vehicle |Iebwes City at 6:00
AM and arrives in Window Rock at 9:50 AM. The returp toegins at 3:00 PM
from Window Rock, arriving in Tuba City at 6:50 PM.
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Route 2 Toyei-Window Ro€KThis route operates 62 miles along AZ 264 and
BIA 9031, serving the communities of Toyei, Ganedo, St. Mishaed Window
Rock . One round trip is provided each weekday. The velemiees Toyei at
6:15 AM and arrives in Window Rock at 7:38 AM. The route aBwices a
number of local stops in Window Rock. The return tripibegt 5:05 PM from
Window Rock, arriving in Toyei at 6:55 PM.

Route 3 Kayenta—Fort DefianeeThis route operates 140 miles along BIA 12,
US 191 and US 160, serving the communities of Kayenta, CHiséale, Fort
Defiance and Window Rock. One round trip is provided eadkday. The
vehicle leaves Kayenta at 5:55 AM and arrives in FoftaDee at 10:15 AM.
The return trip begins at 3:30 PM from Window Rock, arrivin¢glayenta at 6:55
PM.

Route 4 Crownpoint-Fort DefianeeThis route operates 32 miles along US 491
and AZ 264, serving the communities of Crownpoint, NM, Wind®ock and

Fort Defiance. One round trip is provided each weekdag vEhicle leaves
Crownpoint at 5:40 AM and arrives in Fort Defiance at 7:8& Ahe return trip
begins at 5:00 PM from Fort Defiance, arriving in Crownpain7:15 PM.

Route 5 Gallup-Window Rock-Fort Defianed his route operates 31 miles along
AZ 264 and US 491, serving the communities of Fort Defiawsedow Rock

and Gallup, NM. Four round trips are provided each weekdiag. first vehicle
leaves Fort Defiance at 5:30 AM and arrives in Gallup:20 AM. The last

round trip begins at 5:05 PM from Fort Defiance, arrivinGallup at 6:40 PM

and returning to Fort Defiance at 7:45 PM.

Route 5B & 3B Tsaile-Gallup This route operates 74 miles along BIA 12, AZ
264 and US 491, serving the communities of Fort DefianceleT 88V and
Window Rock. Two round trips are provided each weekday. fifldtesehicle
leaves Fort Defiance at 5:00 AM and arrives in WindaelRkat 10:10 AM and
back to Fort Defiance at 10:50 AM. The last round trip begir’ss05 PM from
Fort Defiance, arriving in Fort Defiance at 8:00 PM.

Route 7 Shiprock-Farmington-Window RecKhis route operates 159 miles
along US 666, US264E. US550S and AZ264, serving the communities of
Shiprock, NM, Farmington, NM and Window Rock. One roundigriprovided
each weekday. The vehicle leaves Shiprock at 6:04 AM aivesuin Window
Rock at 10:10 AM. The return trip begins at 2:00 PM front B&fiance,
arriving in Shiprock at 6:25 PM. The route provides substidotal service
within the community of Shiprock.

The fares for service vary depending on the length ofriveranging from $.25 for local
one-way stops to $13.05 to travel from Fort Defiance to Tiba a distance of 160
miles. Trips are discounted from 15% to 50% depending em@y versus round trip
travel and rider demographics. Senior citizens and gabbid receive the highest
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discount at 50%. Commuter passes for ten or more népalso available at a 20%

reduction.

The route system appears sound in origin and destiNatiative to the population of the
Reservation; however, overall area coverage is limifdte distances covered by the
Navajo Transit System are great and many of the snzlamunities throughout the
Reservation that are not directly on the highway systemmot served.

Many of the routes originate in outlying towns without wdhimaintenance facilities.
The primary maintenance facility is located in FoefiBnce in a building that also
houses the administrative staff. There is subsididigad time” for vehicles in the late
morning, early afternoon hours. The “dead” hours imtiglle of the day are used to
provide maintenance on vehicles as they return to thenggtrative and maintenance
facility in Fort Defiance.

The Navajo Transit System uses fifteen vehicles to pratiedixed route general public
service throughout the Reservation. Of these, twoudlrsize motor coaches, nine are
mid-sized buses and four are vans. Four vehicles haveass of 200,000 miles,
another four are high mileage and/or full depreciated. itha@lly, NTS has ten full-
sized motor coaches specifically set aside to provideeshsarvice. These ten charter
vehicles were funded by the Department of the InterBuseau of Indian Affairs and are
only available as spares to the general public systera.talite below presents the fixed
route vehicle inventory for NTS.

Navajo Transit System Fixed Route

Fleet
Odometer  Seating Capacity
Replace

Veh # Year Make/Model Reading Amb. WC Total Condition Year
7747 1986 MCI 102A3 183,718 47 47 Poor 200pb
7749 1998 Thomas Trans 87,470 49 49 Fair 2008
2026 2000 Eldorado Aero 101,657 29 29 Good 200J7
2027 2000 Eldorado Aero 57,452 29 29 Very Good 2010
2028 2000 Eldorado Aero 85,678 29 29 Good 200p
2029 2000 Eldorado Aero 58,787 29 29 Very Good 2009
3030 1989 Eldorado Escort 3,891 25 25 Very Good 2008
3031 1993 Eldorado Nation 313,614 21 2 21 Poor 200B
3032 1996 Chevy Command 51,567 12 2 12 Good 200J7
3033 1997 Chevy Command 73,817 18 18 Fair 2006
3034 1997 GMC Supreme 265,961 21 21 Poor 200p
2010 1986 GMC Mini Van 214,316 7 7 Poor 2004
2013 1993 Ford Van 290,292 13 13 Poor 200B
2014 2000 Dodge 35W 46,316 15 15 Very Good 2007
2015 2000 Dodge 35W 57,297 15 15 Good 200p
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Although the general status of the fixed route public ttdlest appears acceptable, in
terms of mileage and condition, most of the vehiateservice are light and mediwtaty
buses designed to fully depreciate within five years torsggars, indicating that some
are being over-utilized and need to be replaced. Ther@aetas Capital Improvement
Program (CIP) for vehicles available from NTS, sesguaned that vehicles are replaced
as funds become available. The final column of thétalentifies a replacement year.

Annual service data for 2005 include the following.

Annual passenger trips: 33,976
Annual vehicle hours: 6,025
Annual vehicle miles: 203,633
Total operating and administrative budget: qDe/,

Hopi Senom Transit

The Hopi Senom Transit program is a public transportatenvice operating a fixed-
route schedule serving customers from Flagstaff, Ke@ersyon and Tuba City to the
Hopi Tribal Complex (transfer station). Routes are ad aear the Hopi reservation;
fares are minimal with discounts for the youth andedl passengers. Service is
provided Monday through Friday between the hours of 6:00 AM @@ PM daily.
Employees are the highest ridership on Hopi Transih@gransfer station is located at
the Hopi Tribal Headquarters. Employees arrive at tmptex shortly before 8:00 AM.
Riders travel locally and to Flagstaff and Tuba Cityrfeedical appointments, shopping
and other personal business not available on the Hagved®n.

A vehicle inventory is shown below.

Vehicle Vehicle # of # WI/IC
Make Model Year | Seats | Tie-Downs Condition
Ford Van 2002 15 1 Fair
Ford Glaval Bus 2003 15 1 Good
Ford El Dorado Bus 2004 15 1 New
Chevy Van 2004 15 0 Good
Annual service data for 2005 include the following.

Annual passenger trips: 4,281

Annual vehicle hours: 2,539

Annual vehicle miles: 119,731

Total operating and administrative budget: $129,700

In terms of Coordination, the Hopi Tribal organizatiencomprised of various public
service programs providing transportation services for nieeepopulation of the Hopi
and parts of the Navajo reservation. Vehicles to protidasportation services are
limited to certain program needs due to funding sour@ed.ransportation plan should
be developed to organize services between contract/grashéraFfeand State funded
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programs to maximize use of vehicles. Use of ADA andtADA equipped vehicles are
available through the Transit Program (5311 Rural Public Tratammn) under the
Special Services program.

Specialized Transportation for the Elderly and Persons witiDisabilities

There are also several nonprofit agencies providingpatation in the Navajo/Hopi
Sub-region. Summary information on these providepsasented below.

Dine Bii Association for Disabled Citizens

The Dine Bii Association for Disabled Citizens, InMADC) is an organization
established in Tuba City, Arizona, that serves the wegtertion of the Navajo Nation.
DADC is responsible to provide quality, individualized seegi to the special needs of
children and adults, who are handicapped and/or disalidDC strives to provide a
caring, family-oriented atmosphere.

DADC has a need to provide transportation for its cligntisin the Tuba City area and
other satellite facilities within the Navajo Natioihey have recently opened a new
facility located in Kayenta, Arizona, which has thgrgeup homes. DADC is in the
planning stages of building another new facility in theoRjrArizona community as
well. These two communities are in the rural porabthe Navajo Reservation with
minimal transit opportunities. Individuals within these camities have to rely on
privately owned vehicles, hitchhiking or requesting friendsiilfamembers to transport
them to their intended destiNation. There is a pubdiodit bus that provides minimal
transportation opportunity from Kayenta, which runs caciay from Kayenta, returning
same day to Kayenta. Due to the limitation of this itaystem, DADC cannot rely on
this system to meet their daily needs. The Pinon aamtsndoes not have a public
transit system, so leaving the community to rely orr thn mode of transportation.

DADC, Inc. provides transportation to and from mediggda@ntments; transportation to
and from shopping centers in nearby towns; recreattoipalfor all disabled citizens that
it serves within these communities. DADC is a foiki provider, 24/7. Due to the large
area of the Navajo Reservation, the DADC has adrelous need for dependable
vehicles that will enable transport for the disabled/i@amppbed individuals being
serviced within one of the satellite areas.

A vehicle roster is provided in Appendix B. There are séw@der vehicles that will
need to be replaced.

Toyei Industries

Toyei Industries, Inc. (TIl) is located on the NavajsBrvation and serves Native
American adults with serious mental iliness, as wethe developmentally disabled. TlI

Final Report 42 April 2007



Northern Arizona Regional Transportation Coordination Plan

is an Intermediate Care Treatment Facility which ptesirehabilitative service 24 hours
a day, 7 days a week.

A vehicle inventory is presented below.

Vehicle Vehicle # of # W/C

Make Model Year Seats Tie-Downs | Condition
Dodge Ram Maxivan 1992 6 4 Poor
Ford Maxivan 1995 4 4 Fair

Annual service data for 2005 include the following.

Annual passenger trips: 260
Annual vehicle hours: 520
Annual vehicle miles: 30,000

Total operating and administrative budget: $ n/a

In terms of Coordination, Toyei Industries is a nofiparganization serving the Navajo
Reservation. It provides Coordination services to 50 desatdsidents, who reside in a
residential facility and three group homes located encdimmunity. Tl needs reliable
transportation service because of the rural area cayveeveral thousand square miles.
Toyei provides an array of service including Day TreatrReaogram at the community
setting, Home and Community Based Services, providing naesident’s homes,
transportation for education trips, therapeutic homegsafes residents, medical needs
and emergency transportation.

Chinle Nursing Home

Residents are taken to appointments at the Public Heaithce offices or to dialysis
treatment. Service is available seven days a weéhkoaik of the day.

A vehicle inventory is presented below.

Vehicle Vehicle # of # W/C

Make Model Year Seats Tie-Downs | Condition
Dodge Maxivan 1999 6 2 Good

Ford Taurus 2005 6 2 Good/New
Ford Explorer 2005 6 2 Good/New

Annual service data for 2005 include the following.

Annual passenger trips: 3,500
Annual vehicle hours: 2,000
Annual vehicle miles: 21,360

Total operating and administrative budget: $1,611,027

In terms of Coordination, nothing was mentioned inagency survey.
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Shonto Chapter (Western Agency)

The Shonto Chapter would like to expand transportatioviceeand coordinate among
five chapters of the Navajo Nation (Kaibeto, Shontocripsion House, Tonalea and
Navajo Mountain) to provide transportation for the eleahd disabled. Service is
provided to healthcare providers from 8:00 a.m. to 5:00 p.m.,d&Aothrough Friday,
when their families are not there to assist withgprtation or when they don’t meet the
ALTCS qualification.

A vehicle inventory is provided below.

Vehicle \VVehicle Year # of H W/C Condition
Make Model Seats Tie-Downs

Raised roof body| Raised roof vgn 2007 12 passengavheelchair new

On chassis cut Van Lift

Away with two
\Wheelchair lifts.

Annual service data for 2005 include the following.

Annual passenger trips: 250 (estimate)
Annual vehicle hours: 1,250
Annual vehicle miles: n/a

Total operating and administrative budget: $208,686

A request will be submitted to transportation for Shomtscription House, Navajo
Mountain, Kaibeto and Tonalea Chapters, to serve aredents who have no
transportation to come to the local Inscription Hotksalth Clinic for their healthcare
and appointments. Many times, the elderly and disabledr rew®e back for there
appointments due to lack of transportation.

Shonto Chaptefon behalf of Inscription House Senior Center)

The Inscription House Senior provides services to older iohais through the provision
of congregate meals, home delivered meals, social servaed the provision of
volunteer opportunities for elders to assist specidlarexceptional needs children.

A vehicle inventory is shown below.

Vehicle Vehicle # of # W/C
Make Model Year Seats Tie-Downs | Condition
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GMC Suburban, 4W 2002 3 bench/ 2| none Over
bucket 110,000
miles
GMC Savana Van 2000 12 none 223,000+
3500 passenger: miles
4 bench, 2
bucket

Annual service data for 2005 include the following.

Annual passenger trips: n/a
Annual vehicle hours: 1,920
Annual vehicle miles: n/a

Total operating and administrative budget: $ 38,000

Department of Navajo Veterans Affairs

The Department of Navajo Veterans Affairs (DNVA) wifovide van transportation
service for veterans and veterans with disabilitieslioics and hospitals located in
Phoenix, Prescott and other clinic locations in ArizaAavan transportation policy is
being drafted to ensure rider safety, driver qualificatiomsl ather provisions.
Transportation hours will be during regular work hours fi@ar00 a.m. to 5:00 p.m. and
occasionally irregular hours due to distances traveled.

Currently the organization has one 2004 two-seat GMC \emaih no wheelchair
spaces. The agency currently serves approximately 2,300 \etefae lack of
transportation has persisted on the reservation; panigufor elder veterans with
disabilities and those living in remote locations.

Nahata Dzil Senior Cneter

No information provided

Sawmill Senior Cneter

No information provided

Hopi Tribe — Office of Elders

Transportation is provided for Hopi Elders from the Hopldges of Bacavi, Hotevilla,
Kykotsmovi, Shongopavi, Sipaulovi, Mishongnovi, arfdMesa Villages to the
Kykotsmovi Nutrition Center and back. Hopi Elders from Mapi Village are
transported to the Moenkopi Nutrition Center. The NiotmiProgram Services include
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hot meals, nutrition education, grocery shopping, and pHyesteacise. Services are
provided five days a week. All Elders transported are 60 yeml®Ilder. Approximately
fifteen Elders are transported at one time.

A vehicle inventory is shown below.

Vehicle Vehicle # of # WIC

Make Model Year Seats Tie-Downs | Condition
Ford-wheelchair| Econo Van 1998 15 passender Fair
Chevy Van 2003 15 passenger Good
Ford Van 1997 15 passenger Poor

Annual service data for 2005 include the following.

Annual passenger trips: 600
Annual vehicle hours: 1,068
Annual vehicle miles: 16,560

Total operating and administrative budget: $22,343

With respect to Coordination, the Elders Program sthtdst is specifically for
transportation to nutrition centers where mealssareed. Other needs are partially met
by programs providing transport for shopping and visit to nursamges in the Phoenix
area. Coordination between the Community Health Repiaserg and Tribal Transit
can be developed to improve access to health carasantolacca and Tuba City.
Grocery shopping at Winslow, Tuba City or Flagstafieeded. Transport to get to other
service agencies like Social Security, DES, and Employ@é#ite are needed. Other
needs are vehicle replacement as current transporewvams need of replacement.

Hopi Tribe — Community Health Representatives (CHRS)

The Hopi Transportation Services is funded by 638 funds(E+fR Program).
Transportation services are offered to residents dfitihg reservation on daily basis
(Mon.-Fri.) for medical appointments and dialysis tmeant at the Hopi Health Care
Center. Hours of services are 5 AM to 9 PM. Transportas provided for anyone from
birth to elderly. Dialysis patients are primarily elgeThere are approximately 6-8
clients that require the wheelchair van.
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A vehicle inventory is shown below.

Vehicle Vehicle # of # W/C

Make Model Year Seats Tie-Downs | Condition
Chevy Van 1GAGG25U74114189 2004 12 Passenger 0 Fair
Chevy Van WC 1GAHG39R911205483 2001 3 2 Fair
Toyota Sienna

Mini Van 5TDZA23C15S322592 2005 5 0 New
Toyota Sienna

Mini Van 5TDZA23C86S516988 2006 5 0 New

Annual service data for 2005 include the following.

Annual passenger trips: 1,200
Annual vehicle hours: 2,880
Annual vehicle miles: 2,564

Total operating and administrative budget: $29,319

With respect to Coordination, CHRs are able to callmttzer program for vans
(including wheel-chair vans) whenever a need arisa®rins of other Coordination
opportunities, the Transportation Program could alsodioate with local non-profit self
advocacy groups (special needs); community elderly progi@msansportation needs

for meetings and activities.

Hopi Tribe — Vocational Rehabilitation

The Office of Special Needs provides transportation seswic consumers ages birth to
64 yrs. The Early Intervention Program transports woass to medical appointment,
specialty clinics. The Vocational Rehabilitation pramgrtransports consumers based on
their Individual Plan for Employment, this is compresige and includes shopping,
medical appointments and interviews. Transportatiamiatdudes transport to advocacy
meetings, activities for individuals with disabilities)d support group meetings.

A vehicle inventory is provided below.

e

Vehicle Vehicle # of # W/C
Make Model Year Seats Tie-Downs | Condition
Chevy Wind Star — ADA 2003 3 1 Fair
Ford Taurus 2005 5 0 Fair Excessi
Miles
Ford Explorer 2003 5 0 Poor Excessi
Miles

Annual service data for 2005 include the following.

Annual passenger trips: n/a

Annual vehicle hours: n/a

Annual vehicle miles: 30,000 (est.)

Total operating and administrative budget: $250,654
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In terms of Coordination, it was suggested that a tratesjmT program be developed
that will meet the needs of programs that provide tramseovices to consumers. The
program should be designed to meet the needs of theuoeers, therefore designed by
programs who would all contribute to the operation ofptegram.

Kykotsmovi Village Senior Center

The Senior Center of Kykotsmovi Village on the Hopi reaton provides wellness,
educational, and recreational activities as well as patetion to the seniors of the Hopi
village of Kykotsmovi, Arizona. Regularly scheduled atta include: exercise
programs, cultural presentations, arts and crafts progfandraisers, and field trips.
Transportation is provided directly to and from the hoofdke seniors to the Senior
Center, as well as to border towns for field trips arapping trips.

The service area includes the village of Kykotsmovi, Argdocated on the Hopi
reservation, as well as to neighboring villages and bdadans including Flagstaff and
Winslow, Arizona. Service is provided Monday-Thursday duringness hours,
although some field trips and activities may occur ontbéekends. With the addition of
another vehicle, the program plans to expand the numlsenairs reached through this
program, as well as expand the programmed activities.

Current transportation services are limited to one pgesevan which is shared by other
village programs and is not equipped to offer services faetkeniors and residents in
wheelchairs.

Daily participation at the Senior Center in Kykotsmaaches to 18-20 participants, and
is severely limited due to transportation constraintise gopulation of Kykotsmovi is

just over 800, approximately 11% of whom are seniors (88 s@nidhe Senior Center
would like to be able to serve a greater percentage oéthers in their community, as
well as guests from other villages.

A vehicle inventory is shown below.

Vehicle Vehicle Year # of Seats # WI/C Tie-| Condition
Make Model Downs
Chevy Express van 1999 12 0 Good
Annual service data for 2005 include the following.

Annual passenger trips: 466

Annual vehicle hours: 1,548

Annual vehicle miles: 5,320

Total operating and administrative budget: $43,438
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Moenkopi Senior Center

Moenkopi Senior Center’s mission is to improve the qyalitlife for elders by offering
recreational, educational, health/wellness and socigitées and by providing support
services for all elders including special services fos¢hwith physical impairments.

All of our clients that we serve range in age from 592po0f those we have some elders
and some with disabilities that use special apparatusé@ire, walker, wheelchair) to
assist themselves in getting around.

In 2006 we submitted for our first Section 5310 Grant for awiélma wheelchair lift and
it was approved, so we should be receiving our first vatirmaynow. In 2007 we will
submit for a 12 passenger van and 2008 we will submit for 2ipgssvan.

Our service is normally provided on weekdays during business.hte also have
special activities that require the use of the vans, asith meetings at the elderly
services/nutrition program, fun trips for our eldersns$peorting to hospital for their dr.
visits, to pick up medicines, shopping trips this is othem the daily transport to and
from the Senior Center.

A vehicle inventory is shown below.

Vehicle Vehicle Year # of Seats # WI/C Condition
Make Model Tie-Downs
Ford Windstar 2002 7 None Running/Fair
Annual service data for 2005 include the following.

Annual passenger trips: 396

Annual vehicle hours: 600

Annual vehicle miles: 670

Total operating and administrative budget: $85,000
The organization coordinates with the Upper Village of M@®i to use their van and

also with the Moenkopi Youth Program to use their 12 pgssaran to transport elders.
At this present time the Senior Center does not haveemygles.

Moenkopi Youth Program

The Moenkopi Youth Program has a 15-passenger van whisledasto transport youth.
If we need additional assistance we coordinate wittugheer Villageof Moenkopi.

The Moenkopi Youth Program has been meeting with tha Fiobe Community Health
Representatives, Kykotsmovi Elderly Center, Hopi DisaédiProgram and the Hopi
Tribe Elderly Services to see explore possibilitiesdordinate services. The first
meeting was Friday, March 9, 2007. The Moenkopi Youth Rrags also discussing
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the possibility of applying for Mobility Management fundsatork with sereral agencies’
transportation needs.

Assessment of Needs

Based on comments from the stakeholder meeting theN&dmn has the following
unmet needs.

» People fall through the cracks, especially those whoar®edicaid eligible
but still need medical service.

* Vehicle replacement

* A grant writer

Those representing the Navajo Nation, expressed tlosviog needs.
» Transit service needed to outlying areas.

Coordination Strateqgies to Address Needs

Representatives from the Hopi Tribe identified théofeing strategies for additional
Coordination.

» Talk and work together on the Reservation.

» Coordination with other providers.

» Barriers to Coordination — AAA — age 60. Pnp has more fiktyib

Representatives from the Navajo Nation identifiedfofiewing strategies for additional
Coordination.
» Internal tribe services need to work with adjacent plena (Hopis and the
City of Page).

Sub-reqgion Program of Projects Summary

Desired project by each agency (or funding source) aeel listlow. The tables on the
following pages show the funding planned by agency by ye&0@r through 20009.

FTA Section 5310 — Elderly/Disabled Capital

-Dine Bii Association for Disabled Citizensvo vehicles in 2007 and
2008 and three in 2009.
-Toyei Industries Needs six passenger vans with wheelchair lifts and
restraints. It is anticipated that replacement vesialdl be applied for in
each of the next three years, 2007 through 2009.
-The Chinle Nursing Homatends to apply for one replacement vehicle
and one vehicle for expanded service in 2007. They would fikeating
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assistance but they are not eligible for 5311 funding sitlesy open

their service to the general public.

-Shonto Chapter (Western Regio@ne vehicle over the next three years.
-Inscription House Senior Centédne vehicle over the next three years.
-Navajo Department of Veterans Affair®ne van in 2007.

-Nahata Dzill Senior CentePotentially one cutaway van in 2008.
-Sawmill Senior CenteNo information provided.

-Hopi Tribe Office of Elders No vehicle requests indicated.

-Hopi CHRs One wheelchair accessible van and one standardrvan. |
2008 and 2009.

-Hopi Vocational RehabilitatianOne lift-quipped van in 2008.
-Kykotsmovi Village Senior Centédne van in 2007 or 2008.

-Moenkopi Senior Cente©One 12-passenger van in 2007 and one in 2008.
-Moenkopi Youth Progran©One replacement vehicle, and potentially
Mobility Management funds in 2007; expanded service vehicl2808

and 20009.

FTA Section 5316 — Job Access
-No projects planned at this time

FTA Section 5317 — New Freedom
-No projects planned at this time

FTA Section 5311 — Rural General Public
-Navajo Transit System: Continuation of service.
-Hopi Senom Transit: No information provided.

FTA Section 5307 — Urban General Public
-No cities over 50,000 population in the sub-region
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PROGRAM OF PROJECTS 2007

Region NACOG Sub-region _Navapai/Hopi
5311- Rural 5310-E&D 5316-Job 5317 - New Total
Agency Public Transit  Capital Access Freedom

Navajo Transit
Opers/Admin.

Continue $ 1,200,000% - $ - 9 - $ 1,200,00
Expand 0% - $ - $ - $ -
Capital $ -
Replace vehs. $ - % - $ - $ - $ -
Transit facility $ - % - $ - $ - $ -
Maint. Facility $ - % - % - $ - $ -
Total $ 1,200,000 $ - $ - 9 - $ 1,200,00
Hopi Senom Transit
Opers/Admin.
Continue $ - $ - - - $ -
Expand $ - $ - % - $ - $ -
Capital $ -
Replace vehs. $ - % - % - $ - $ -
Transit facility $ - % - % - $ - $ -
Maint. Facility $ - $ - $ - $ - $ -
Total $ - $ - % - $ - $ -
Dine Bii Association
Replacement veh $ - $ 96,000 $ - $ - $ 96,00(
Expansion vehicle $ - $ - 8 - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ 96,000 $ - $ - % 96,00(
Toyei Industries
Replacement veh $ - $ 45,000 $ - $ - $ 45,00(
Expansion vehicle $ - $ - $ - % - $ -
Other $ - % - % - $ - $ -
Total $ - $ 45,000 $ - $ - $ 45,00(
Page Total $ 1,200,000 $ 141,000 $ - $ - $ 1,341,00
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PROGRAM OF PROJECTS 2007 (page 2)
Region NACOG Sub-region Navapai/Hopi____
5311- Rural 5310 - E&D 5316 - Job 5317 - New Total
Agency Public Transit Capital Access Freedom _
Chinle Nursing Home
Replacement vehicle $ - $ 48,000 $ -$ - $ 48,000
Expansion vehicle $ - $ 44,000 $ - $ - $ 44,000
Other $ - $ - $ - $ - $ -
Total $ - $ 92,000 $ - 8 - $ 92,000
Shonto Chapter (Western Region)
Replacement vehicle $ - $ 48,000 $ -$ - $ 48,000
Expansion vehicle $ - $ - $ - $ - $ -
Other $ - $ - $ - $ - $ -
Total $ - $ 48,000 $ - 8 - $ 48,000
Inscription Senior Center
Replacement vehicle $ - $ - $ - $ - $ -
Expansion vehicle $ - $ - $ - $ - $ -
Other $ - $ - $ - $ - $ -
Total $ - $ - $ - $ - $ -
Navajo Department of Veterans Affairs
Replacement vehicle $ - $ 44,000 $ -$ - $ 44,000
Expansion vehicle $ - $ - $ - $ - $ -
Other $ - $ - $ - $ - $ -
Total $ - $ 44,000 $ - $ - $ 44,000
Page Total $ - $ 184,000 $ - $ - $ 184,000
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PROGRAM OF PROJECTS 2007 (page 3)

Region NACOG Sub-region _Navapai/Hopi
5311- Rural 5310-E&D 5316-Job 5317 - New Total
Agency Public Transit  Capital Access Freedom
Hopi CHRs
Replacement veh $ - $ - $ - $ - $ -
Expansion vehicle $ - $ - $ - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ - $ - $ - $ -
Hopi Voactional Rehab
Replacement veh $ - $ - $ - $ - $ -
Expansion vehicle $ - $ - $ - % - $ -
Other $ - % - $ - $ - $ -
Total $ - $ - $ - $ - $ -
Kykotsmovi Senior Center
Replacement veh $ - $ 44,000 $ - $ - $ 44,00(
Expansion vehicle $ - $ - $ - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ 44,000 $ - $ - 9 44,00(
Meonkopi Senior Center
Replacement veh $ - $ 22,000 $ - $ - $ 22,00(
Expansion vehicle $ - $ - 8 - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ 22,000 % - $ - $ 22,00(
Meonkopi Youth Program
Replacement veh $ - $ 48,000 $ - $ - $ 48,00(
Expansion vehicle $ - $ - 8 - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - 9 48,000 $ - $ - $ 48,00(
Page Total $ - $ 114,000 - $ - $ 114,00
Grand Total $ 1,200,000 $ 439,000 $ - $ - $ 1,639,00
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PROGRAM OF PROJECTS 2008

Region NACOG Sub-region _Navapai/Hopi
5311- Rural 5310-E&D 5316-Job 5317 - New Total
Agency Public Transit  Capital Access Freedom

Navajo Transit
Opers/Admin.

Continue $ 1,200,000% - $ - 9 - $ 1,200,00
Expand 0% - $ - $ - $ -
Capital $ -
Replace vehs. $ - % - $ - $ - $ -
Transit facility $ - % - $ - $ - $ -
Maint. Facility $ - % - % - $ - $ -
Total $ 1,200,000 $ - $ - 9 - $ 1,200,00
Hopi Senom Transit
Opers/Admin.
Continue $ - $ - - - $ -
Expand $ - $ - % - $ - $ -
Capital $ -
Replace vehs. $ - % - % - $ - $ -
Transit facility $ - % - % - $ - $ -
Maint. Facility $ - $ - $ - $ - $ -
Total $ - $ - % - $ - $ -
Dine Bii Association
Replacement veh $ - $ 96,000 $ - $ - $ 96,00(
Expansion vehicle $ - $ - 8 - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ 96,000 $ - $ - % 96,00(
Toyei Industries
Replacement veh $ - $ 45,000 $ - $ - $ 45,00(
Expansion vehicle $ - $ - $ - % - $ -
Other $ - % - % - $ - $ -
Total $ - $ 45,000 $ - $ - $ 45,00(
Page Total $ 1,200,000 $ 141,000 $ - $ - $ 1,341,00
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Region NACOG

PROGRAM OF PROJECTS 2008 (page 2)

Sub-region _Navapai/Hopi____

Chinle Nursing Home
Replacement veh $
Expansion vehicle $
Other $
Total $

Replacement veh $
Expansion vehicle $
Other $
Total $

Inscription Senior Center
Replacement veh $
Expansion vehicle $
Other $
Total $

Replacement veh $
Expansion vehicle $
Other $
Total $

Page Total $

5311- Rural
Agency Public Transit

5310-E&D 5316-Job 5317 - New Total

P H B

Shonto Chapter (Western Region)

@ P H B

$
$
$
$

Navajo Department of Veterans Affairs

$
$

$
$

Capital Access Freedom
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P H B

@ P H B
P H B
A BH B

48,000
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48,000
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48,000 $ -
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PROGRAM OF PROJECTS 2008 (page 3)

Region NACOG Sub-region _Navapai/Hopi
5311- Rural 5310-E&D 5316-Job 5317 - New Total
Agency Public Transit  Capital Access Freedom
Hopi CHRs
Replacement veh $ - $ 66,000 $ - $ - 9 66,00(
Expansion vehicle $ - $ - $ - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ 66,000 $ - $ - $ 66,00(
Hopi Voactional Rehab
Replacement veh $ - $ 44,000 $ - $ - 9 44,00(
Expansion vehicle $ - $ - $ - % - $ -
Other $ - % - $ - $ - $ -
Total $ - $ 44,000 $ - $ - $ 44,00(
Kykotsmovi Senior Center
Replacement veh $ - $ - % - $ - $ -
Expansion vehicle $ - $ - $ - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ - $ - $ - $ -
Meonkopi Senior Center
Replacement veh $ - $ 22,000 $ - $ - $ 22,00(
Expansion vehicle $ - $ - 8 - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ 22,000 % - $ - $ 22,00(
Meonkopi Youth Program
Replacement veh $ - $ - $ - $ - $ -
Expansion vehicle $ - $ 44,000 $ - $ - 9 44,00(
Other $ - % - $ - $ - $ -
Total $ - $ 44,000 $ - $ - $ 44,00(
Page Total $ - $ 176,000% - $ - 3 176,00
Grand Total $ 1,200,000 $ 365,000 $ - $ - $ 1,565,00
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PROGRAM OF PROJECTS 2009

Region NACOG Sub-region _Navapai/Hopi
5311- Rural 5310-E&D 5316-Job 5317 - New Total
Agency Public Transit  Capital Access Freedom

Navajo Transit
Opers/Admin.

Continue $ 1,200,000% - $ - 9 - $ 1,200,00
Expand 0% - $ - $ - $ -
Capital $ -
Replace vehs. $ - % - $ - $ - $ -
Transit facility $ - % - $ - $ - $ -
Maint. Facility $ - % - % - $ - $ -
Total $ 1,200,000 $ - $ - 9 - $ 1,200,00
Hopi Senom Transit
Opers/Admin.
Continue $ - $ - - - $ -
Expand $ - $ - % - $ - $ -
Capital $ -
Replace vehs. $ - % - % - $ - $ -
Transit facility $ - % - % - $ - $ -
Maint. Facility $ - $ - $ - $ - $ -
Total $ - $ - % - $ - $ -
Dine Bii Association
Replacement veh $ - $ 144,000% - $ - $ 144,00
Expansion vehicle $ - $ - 8 - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ 144,000% - $ - $ 144,00
Toyei Industries
Replacement veh $ - $ 45,000 $ - $ - $ 45,00(
Expansion vehicle $ - $ - $ - % - $ -
Other $ - % - % - $ - $ -
Total $ - $ 45,000 $ - $ - $ 45,00(
Page Total $ 1,200,000 $ 189,000 $ - $ - $ 1,389,00
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PROGRAM OF PROJECTS 2009 (page 2)

Region NACOG Sub-region _Navapai/Hopi
5311- Rural 5310-E&D 5316-Job 5317 - New Total
Agency Public Transit  Capital Access Freedom

Chinle Nursing Home
Replacement veh $ -
Expansion vehicle $ -
Other $ -
Total $ -

P H B
@ P H B
@ P H B
@ P H B

Shonto Chapter (Western Region)
Replacement veh $ -
Expansion vehicle $ -
Other $ -
Total $ -

A BH B
69;96969
69;96969
69;96969

Inscription Senior Center
Replacement veh $ -
Expansion vehicle $ -
Other $ -
Total $ -

P H B
B H B
B H B
P H B

Navajo Department of Veterans Affairs
Replacement veh $ - $ -
Expansion vehicle $ - $ -
Other $ - $
Total $ - $

@ P H B
@ P H B
B H B

©¥
y
y
y

Page Total $ -
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PROGRAM OF PROJECTS 2009 (page 3)

Region NACOG Sub-region _Navapai/Hopi
5311- Rural 5310-E&D 5316 - Job 5317 - New Total
Agency Public Transit  Capital Access Freedom
Hopi CHRs
Replacement veh $ - $ 66,000 $ - $ - 9 66,00(
Expansion vehicle $ - $ - $ - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ 66,000 $ - $ - % 66,00(
Hopi Voactional Rehab
Replacement veh $ - $ - $ - $ - $ -
Expansion vehicle $ - $ - $ - % - $ -
Other $ - % - $ - $ - $ -
Total $ - $ - $ - $ - $ -
Kykotsmovi Senior Center
Replacement veh $ - $ - % - $ - $ -
Expansion vehicle $ - $ - $ - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ - $ - $ - $ -
Meonkopi Senior Center
Replacement veh $ - $ - % - $ - $ -
Expansion vehicle $ - $ - 8 - $ - $ -
Other $ - % - $ - $ - $ -
Total $ - $ - $ - $ - $ -
Meonkopi Youth Program
Replacement veh $ - $ - $ - $ - $ -
Expansion vehicle $ - $ 44,000 $ - $ - 9 44,00(
Other $ - % - $ - $ - $ -
Total $ - $ 44,000 $ - $ - % 44,00(
Page Total $ - $ 110,000% - $ - 3 110,00
Grand Total $ 1,200,000 $ 299,000 $ - $ - $ 1,499,00
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VI. COCONINO SUB-REGION

The Coconino Sub-region includes the cities of Page andkvd and the surrounding
areas.

Existing Transportation Providers

Public Transit

There is only one public transit provider in the sub-negibe new 5311 public transit
service in Page.

Helping Hands Agency

The Helping Hands Agency is a new 5311 provider. In the pagtanly provided 5310
service for the elderly and disabled. Helping Hands usetsbof 8 vehicles, 7 with lifts.
They operate 3 fixed routes — one in Page, one from @dgeChee, one to Green Haven
(near Utah border). They serve Page, Lechee, Wahweapnaeldpe Marines,
Greenhaven, Bigwater, as well as limited service to Kaibad Tuba City. Helping
Hands is currently carrying 135 people per day, mostly semurstly to work.

A vehicle inventory is provided below.

Vehicle Vehicle # of # WIC
Make Model Year Seats Tie-Downs | Condition
Ford E-350 bus 2004 10 8 Excellent
Ford E-350 bus 2004 10 8 Excellent
Ford E-350 bus 2004 10 8 Excellent
Ford E-350 bus 2003 10 8 Excellent
Ford E-350 Cutaway | 2005 11 8 Excellent
Ford Van 2006 12 0 New
Ford Van 2006 12 0 New
Annual service data for 2005 include the following.

Annual passenger trips: 46,575

Annual vehicle hours: 15,125

Annual vehicle miles: 700,000

Total operating and administrative budget: $ nla

In terms of Coordination, Helping Hands has been the gieovor all the social service
transportation in Page: DDD, CPS, YTP, and RSA, akasaloing most of the non-
emergency medical transportation. The only other prowdBage is the senior center
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and most seniors use the Helping Hands system anywiagugh there is currently no
specific Coordination arrangement between the two agenci

In early 2007 Helping Hands began planning a transportation @atiat effort with the
Moenkopi/Tuba senior and youth centers. The coordinatettsevill utilize Helping
Hands’ current twice-daily trips to better advantage rayketing to the other groups.

Specialized Transportation for the Elderly and Persons wittDisabilities
There are also specialized transportation providersisub-region.

Page Senior Center

The Page Senior Center provides daily on-call transpamtédioseniors using two
vehicles. Trips operate to and from the Senior Centeuna the Page area and out of
town. Seniors are brought to the Center for recreanmhmeals and are taken around the
city to doctors and hospitals and for shopping. Trigspaovided out of town for medical
and shopping. Hours of operation are 8:00 AM to 4:00 PM Mondayfriday, and
Saturdays if needed. Areas serviced are Page, FlagsaftaGeorge, Utah. Riders are
senior age and/or handicap.

A vehicle inventory is provided below.

Vehicle Vehicle # of # W/C

Make Model Year Seats Tie-Downs | Condition
Ford Small van/bus 2003 10 2 Good
Ford Extended van 1998 12 1 Fair

Annual service data for 2005 include the following.

Annual passenger trips: 3,550
Annual vehicle hours: 1,800
Annual vehicle miles: 6,500

Total operating and administrative budget: $ 20,000
In terms of Coordination, the Senior Center does sa&fegrals to the local taxi cab. In

the future they intend to coordinate more with the pubdindit service recently initiated
in Page, operated by Helping Hands.

Civitan Foundation

The mission of the Civitan Foundation of Arizona/3muh Nevada, Inc. is to provide
life-enhancing experiences for individuals with physical emld mental challenges. The
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foundation owns and operates Camp Civitan in Willia#Xs, where eight one-week
summer camp sessions host approximately 320 individuatsse@emer.

The service area includes Maricopa, Yavapai, and Coc&ovnmties (via I-17).
Transportation is provided to individuals with developmedisdbilities, between
Phoenix and rural Williams, AZ, and from Camp Civitaiiliams to rural sites on the
Colorado Plateau that include (but are not limited to)3rend Canyon, Sunset Crater,
Walnut Canyon, Wupatki Monument, Deer Park, FlagstaffteesRiordan Mansion,
and the Williams public swimming pool. Trips are for ratianal and educational
purposes.

Transit service is provided Monday through Sunday, from 8:00té&\M00 PM.
Campers are almost equally divided between male anddendividuals ages 8-65+,
and 90% are from low-income families. Ethnicity of gears includes Caucasian,
Hispanic, Native American, African American, and Asfmerican individuals.

A vehicle inventory is presented below.

Vehicle Vehicle # of # WIC

Make Model Year Seats Tie-Downs | Condition

El Dorado Aerotech van 2002 12 2 Very Good
El Dorado Maxi-van 2002 15 0 Very Goog

Annual service data for 2005 include the following.

Annual passenger trips: 112
Annual vehicle hours: 1,092
Annual vehicle miles: 15,000

Total operating and administrative budget: $327,250

With respect to Coordination, Civitan states that,aasas they know, there is no single
transportation service available to individuals with depeiental disabilities that

operates within Williams and surrounding areas with reg@eheduled long-distance
transport. In the region of Williams, Arizona, tledlowing transportation services have
been identified:

* The Williams Senior Center/Community Services OffiCEhis organization uses
one van for transportation of clients within a 2-3 nmgelius of the center for
medical appointments (once a week) and for a once-&-\wkepping trip to
Flagstaff, but it would not be adequate for use by disabledidiogls.

* Smitty's Taxi Service - This taxi business rarely transppassengers outside of
the local Williams area. They do not have any vehialgel&nough to transport
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disabled ambulatory passengers in a group of 10-15 from Phoehlliams
(and return), or for trips to other locations on the Culo Plateau.

* Mountain Line Transit - This transit company in Flagspafivides transportation
in the greater Flagstaff area (30 miles east of Will)aamsl as far as we know, is
not planning to expand services to Williams.

There is currently no umbrella agency in Arizona tistdirectly responsible for

providing transportation services to developmentally bdésh individuals who avail

themselves of the services and outreach provided by thu€Ckoundation of Arizona,

Inc. at Camp Civitan in Williams. There are not any Fdgrams that provide long
distance transportation throughout the State of Arizortheir clientele for purposes of
respite and recreational camp activities at Camp Civitan

At the end of 2003, the Civitan Foundation, Inc. was awaadszhtract with the Arizona
Dept. of Economic Security/Division of Developmeridadabilities as a Qualified
Vendor of weekday and weekend respite and transportatioinesto disabled

(including elderly) individuals in Arizona. Additionallgfforts have been made with the
Williams Senior Center.

Civitan is currently able to transport individuals to @a@ivitan on a first-come (called),
first-served basis. When reservations for a giversdectivity (whether it is shuttle
service or a field trip) are full, they are not able¢cocanmodate additional passengers,
and they attempt to make alternative arrangements.in€tease in the level of service
provided to developmentally disabled individuals by the Civitanndation is the result
of extended year-round respite care provided at the CawfuCfacility (per their
AZDES/DDD contract), as well as additional events saskhe Winter Special Olympics
that will be hosted at Camp Civitan. Civitan is alssvrqualified to provide
transportation services to DDD eligible clients. As tevel of services provided by
Civitan increases, there is the need for additional p@mation to accommodate the
increasing number of developmentally disabled individualkeir &rea.

As mentioned above, efforts have been made with tifl@l¥s Senior Center to
coordinate services to fill gaps for both agencies. Cistates that it would be happy to
partner with other organizations serving its target populatigmoviding service when
feasible and they state that they hope additional dioation opportunities will be made
possible as a result of the current planning effort to ing@oordination of human
service transportation programs.

Coconino County Community Services

Coconino County Community Services provides two tranagiort services. One
program provides transportation for seniors betweerst#gand Williams for shopping,
recreation and for medical services. This service ogei@te or two days a week,
depending on weather. One vehicle is based in Flagsthfbraa in Williams. In addition,

Final Report 64 April 2007



Northern Arizona Regional Transportation Coordination Plan

a pilot county-wide program is currently underway which pesia subsidy to seniors
who find their own driver for trips throughout the county.

A vehicle inventory is presented below for the Flagstdilftams service. Coconino
County Community Services also has 10 other vehiclesstfoseneals-on-wheels.

Vehicle Vehicle # of # W/C

Make Model Year Seats Tie-Downs | Condition
Ford Cutaway 2005 10 2 Good
Ford Minivan 1999 9 0 Fair

Annual service data for 2005 include the following.

Annual passenger trips: 2,062
Annual vehicle hours: 900
Annual vehicle miles: 38,600

Total operating and administrative budget: $454,000
In the future it is hoped that public transit service wperate between Williams and
Flagstaff, between Winslow and Flagstaff and between Ragéd-lagstaff. Better service
in general for low come individuals and seniors.
The vehicle request for Coconino County Community Servisemcluded in the
Flagstaff Regional Transportation Coordination Plan.

Assessment of Needs

Based on stakeholder meetings, the following needs idengified.
» There are local funding issues, given the fact tretity of Page provides no
funding for the new Helping Hands 5311 public transit service.
» The new service is having difficulty keeping up with demand.
* More service needed to Green Haven (near Utah border).

Coordination Strateqgies to Address Needs

Based on stakeholder input, the following strategies aifced.
* More Coordination between the two agencies as welbasdihation with
Navajo and Hopi services.

» Get more seniors to transition to public service so seeikuice can better
serve most challenging needs/trips.
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Sub-reqgion Program of Projects Summary

Desired project by each agency (or funding source) aeel listlow. The tables on the
following pages show the funding planned by agency by ye&0@r through 2009.

FTA Section 5310 — Elderly/Disabled Capital
-Page Senior Center: replacement vehicles, each year 200gtH2009.
-Civitan: one 12-passenger van with lift, two 12-passenges van
without lift, and one 4x4 (for example, a Suburban)
-Coconino County Community Services: Vehicle replacenme2008.
Their request is included in the FMPO Regional Coording®ian.

FTA Section 5316 — Job Access
-No projects planned at this time

FTA Section 5317 — New Freedom
-No projects planned at this time

FTA Section 5311 — Rural General Public
-Helping Hands: Continue the current 5311 program

FTA Section 5307 — Urban General Public
-There are no cities over 50,000 population in the sulmnegi
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PROGRAM OF PROJECTS 2007
Region NACOG Sub-region _Coconino____
5311- Rural 5310-E&D 5316 - Job 5317 - New Total
Agency Public Transit  Capital Access Freedom
Helping Hands Agency
Opers/Admin.
Continue $ - $ - $ - $ - -
Expand $ - $ - $ - $ - -
Capital
Replace vehs. $ - % - $ - $ - $ -
Transit facility $ - % - % - $ - $ -
Maint. Facility $ - % - % - $ - $ -
Total $ - % - % - 9 - $ -
Page Senior Center
Vehicle replacem $ - $ 44,000 $ - $ - $ 44,00(
Vehicle expansion $ - $ - $ - $ - $ -
Other $ - $ - $ - 9 - $ -
Total $ - $ 44,000 % - $ - $ 44,00(
Civitan
Vehicle replacem $ - $ 44,000 $ - $ - $ 44,00(
Vehicle expansion $ - $ - $ - $ - $ -
Other $ - $ - $ - 9 - $ -
Total $ - $ 44,000 % - $ - $ 44,00(
Administration  $ - % - % - $ - $ -
Operations $ - $ - $ - $ - $ -
Capital $ - % - $ - $ - $ -
Total $ - $ - $ - 9 - $ -
Total $ - $ 88,000 $ - $ - $ 88,00(
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PROGRAM OF PROJECTS 2008
Region NACOG Sub-region _Coconino____
5311- Rural 5310-E&D 5316 - Job 5317 - New Total
Agency Public Transit  Capital Access Freedom
Helping Hands Agency
Opers/Admin.
Continue $ - $ - $ - $ - -
Expand $ - $ - $ - $ - -
Capital
Replace vehs. $ - % - $ - $ - $ -
Transit facility $ - % - % - $ - $ -
Maint. Facility $ - % - % - $ - $ -
Total $ - % - % - 9 - $ -
Page Senior Center
Vehicle replacem $ - $ 44,000 $ - $ - $ 44,00(
Vehicle expansion $ - $ - $ - $ - $ -
Other $ - $ - $ - 9 - $ -
Total $ - $ 44,000 % - $ - $ 44,00(
Civitan
Vehicle replacem $ - $ 22,000 $ - $ - $ 22,00(
Vehicle expansion $ - $ - $ - $ - $ -
Other $ - $ - $ - 9 - $ -
Total $ - $ 22,000 % - $ - $ 22,00(
Administration  $ - % - % - $ - $ -
Operations $ - $ - $ - $ - $ -
Capital $ - % - $ - $ - $ -
Total $ - $ - $ - 9 - $ -
Total $ - $ 66,000 $ - $ - $ 66,00(
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PROGRAM OF PROJECTS 2009
Region NACOG Sub-region _Coconino____
5311- Rural 5310-E&D 5316 - Job 5317 - New Total
Agency Public Transit  Capital Access Freedom
Helping Hands Agency
Opers/Admin.
Continue $ - $ - $ - $ - -
Expand $ - $ - $ - $ - -
Capital
Replace vehs. $ - % - $ - $ - $ -
Transit facility $ - % - % - $ - $ -
Maint. Facility $ - % - % - $ - $ -
Total $ - % - % - 9 - $ -
Page Senior Center
Vehicle replacem $ - $ 44,000 $ - $ - $ 44,00(
Vehicle expansion $ - $ - $ - $ - $ -
Other $ - $ - $ - 9 - $ -
Total $ - $ 44,000 % - $ - $ 44,00(
Civitan
Vehicle replacem $ - $ - $ - $ - $ -
Vehicle expansion $ - $ - $ - $ - $ -
Other $ - $ - $ - 9 - $ -
Total $ - $ - % - 9 - $ -
Administration  $ - % - % - $ - $ -
Operations $ - $ - $ - $ - $ -
Capital $ - % - $ - $ - $ -
Total $ - $ - $ - 9 - $ -
Total $ - $ 44,000 % - $ - $ 44,00(
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VIl. REGIONAL PROGRAM OF PROJECTS SUMMARIES

The tables on the following pages presents a summamnding requests in the NACOG
Region, for each of the FTA funding programs, by year.
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PROGRAM OF PROJECTS - NACOG REGION (2007)

5311- Rural 5310-E&D 5316-Job 5317 - New
Sub-region Public Transit  Capital Freedom Total
Verde Valley
City of Cottonwood $ 963,316 % - $ $ - $ 963,316
City of Sedona $ 1,909,973% - % $ - $ 1,909,971
Rainbow Acres $ - $ 96,667 $ $ - % 96,66
Verde Valley Sr Ctr  $ 48,000% - % $ - $ 48,000
Sedona Com. Ctr.  $ - $ - $ $ - $ -
Subtotal $ 2,921,289% 96,667 $ $ - 3 3,017,956
Apache County/White Mountain
Four Seasons Conn. $ - $ - $ $ - $ -
Springerville/Seniors $ - $ - $ $ - $ -
Rim Countyr Seniors $ - % - $ $ - $ -
Holbrook Senior Ctr $ 44,000% $ - 3 44,000
AIRES $ - $ 136,000% $ - 3 136,000
Com. Counseling  $ - $ 44,000 $ $ - 8 44,000
Reeves Foundation $ - $ 137,000% $ - 3 137,000
Winslow Aging $ - % - $ $ - $ -
Concho CAN! $ - $ 48,000 % $ - 3 48,000
Subtotal $ - $ 409,000% $ - 3 409,000
Navajo/Hopi
Navajo Transit $ 1,200,000% - % $ - $ 1,200,000
Hopi Senom Transit $ - % - $ $ - $ -
Dine Bii Association $ - $ 96,000 $ $ - 3 96,000
Toyei Industries $ - $ 45,000% $ - 3 45,000
Chinle Senior Center $ - 3 92,000% $ - 3 92,000
Shonto Chapter $ - % 48,000 % $ - 3 48,000
Inscription Seniors  $ - % - $ $ - $ -
Navajo Veterans $ - $ 44,000 $ $ - $ 44,000
Hopi CHRs $ - 8 - $ $ - $ -
Hopi Voc. Rehab.  $ - % - $ $ - $ -
Kykotsmovi Seniors $ - % 44,000% $ - 3 44,000
Moenkopi Seniors ~ $ - $ 22,000% $ - 3 22,000
Moenkopi Youth $ - 3 48,000 % $ - 3 48,000
Subtotal $ 1,200,000 % 439,000 $ $ - 3 1,639,000
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PROGRAM OF PROJECTS - NACOG REGION (2007) (page 2)

5311- Rural 5310-E&D 5316-Job 5317 - New

Sub-region Public Transit  Capital Access Freedom Total
Coconino
Helping Hands $ - % - $ - $ - $ -
Page Senior Center $ - $ 44,000 $ - $ - 8 44,00
Civitan $ - $ 44,000 % - $ - $ 44,00
Subtotal $ - 3% 88,000 $ - $ - $ 88,00
Total $ 4,121,289 $ 1,032,667 $ - $ - $ 5,153,95

A
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PROGRAM OF PROJECTS - NACOG REGION (2008)

5311- Rural 5310-E&D 5316 - Job 5317 - New
Sub-region Public Transit  Capital Freedom Total
Verde Valley
City of Cottonwood $ 801,376% - % $ - $ 801,376
City of Sedona $ 1,685,583% - % $ - $ 1,685,583
Rainbow Acres $ - $ 96,667 $ $ - % 96,66}
Verde Valley Sr Ctr  $ - $ 48,000 % $ - 3 48,000
Sedona Com. Ctr.  $ - $ - $ $ - $ -
Subtotal $ 2,486,959 % 144,667 $ $ - 3 2,631,62pb
Apache County/White Mountain
Four Seasons Conn. $ - $ - 3 $ - $ -
Springerville/Seniors $ - % 48,000 % $ - 3 48,000
Rim Countyr Seniors $ - % - $ $ - $ -
Holbrook Senior Ctr $ 44,000% $ - 3 44,000
AIRES $ - $ 96,000 $ $ - 3 96,000
Com. Counseling  $ - $ 44,000 $ $ - $ 44,000
Reeves Foundation $ - $ 137,000% $ - $ 137,000
Winslow Aging $ - % - $ $ - $ -
Concho CAN! $ - 3 - $ $ - $ -
Subtotal $ - $ 369,000% $ - 3 369,000
Navajo/Hopi
Navajo Transit $ 1,200,000% - % $ - $ 1,200,000
Hopi Senom Transit $ - % - $ $ - $ -
Dine Bii Association $ - $ 96,000 $ $ - $ 96,000
Toyei Industries $ - $ 45.000% $ - 3 45,000
Chinle Senior Center $ - $ - $ $ - $ -
Shonto Chapter $ - $ - $ $ - $ -
Inscription Seniors ~ $ - $ 48,000 % $ - 3 48,000
Navajo Veterans $ - % - $ $ - $ -
Hopi CHRs $ - $ 66,000 $ $ - 3 66,000
Hopi Voc. Rehab. $ - $ 44,000 % $ - 3 44,000
Kykotsmovi Seniors  $ - $ - $ $ - $ -
Moenkopi Seniors  $ - $ 22,000% $ - $ 22,000
Moenkopi Youth $ - 3 44,000 % $ - 3 44,000
Subtotal $ 1,200,000 % 365,000 $ $ - 3 1,565,000
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PROGRAM OF PROJECTS - NACOG REGION (2008) (page 2)

5311- Rural 5310-E&D 5316-Job 5317 - New

Sub-region Public Transit  Capital Access Freedom Total
Coconino
Helping Hands $ - % - $ - $ - $ -
Page Senior Center $ - $ 44,000 $ - $ - 8 44,00
Civitan $ - $ 22,000 $ - $ - $ 22,00
Subtotal $ - 3% 66,000 $ - $ - $ 66,00
Total $ 3,686,959 $ 944,667 $ - $ - $ 4,631,62
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PROGRAM OF PROJECTS - NACOG REGION (2009)

5311- Rural 5310-E&D 5316 - Job 5317 - New
Sub-region Public Transit  Capital Access Freedom Total
Verde Valley
City of Cottonwood $ 825,181% - 9 - 9 - $ 825,181
City of Sedona $ 3,313,681% - 8 - $ - $ 3,313,68L
Rainbow Acres $ - $ 96,667 $ - $ - 9 96,667
Verde Valley Sr Ctr $ - $ 48,000 $ - $ - 9 48,000
Sedona Com. Ctr. $ -3 - % - $ - $ -
Subtotal $ 4,138,862% 144,667 $ - $ - $ 4,283,529
Apache County/White Mountain
Four Seasons Conn$ - $ - $ - $ - $ -
Springerville/Senio $ - $ - $ - $ - $ -
Rim Countyr Senic $ - $ - $ - $ - $ -
Holbrook Senior Ctr $ 44,000% - $ - 9 44,000
AIRES $ - $ - % - $ - % -
Com. Counseling $ - 9 44,000 $ - $ - 9 44,000
Reeves Foundation$ - $ 137,000% - $ - % 137,000
Winslow Aging $ - % - $ - $ - $ -
Concho CAN! $ - % - $ - $ - $ -
Subtotal $ - 9 225,000% - $ - $ 225,000
Navajo/Hopi
Navajo Transit $ 1,200,000% - % - $ - $ 1,200,00D
Hopi Senom Transit$ - $ - % - $ - $ -
Dine Bii Associatio $ - $ 144,000% - $ - $ 144,000
Toyei Industries  $ - $ 45,000 $ - $ - $ 45,000
Chinle Senior Cent $ - $ - $ - $ - $ -
Shonto Chapter  $ - $ - $ - $ - $ -
Inscription Seniors $ - $ - $ - $ - $ -
Navajo Veterans $ - % - $ - $ - $ -
Hopi CHRs $ - $ 66,000 $ - $ - % 66,000
Hopi Voc. Rehab. $ - % - $ - $ - $ -
Kykotsmovi Seniors$ - 8 - $ - $ - $ -
Moenkopi Seniors $ - $ - $ - $ - $ -
Moenkopi Youth  $ - 9 44,000 $ - $ - 9 44,000
Subtotal $ 1,200,000 299,000 $ - $ - $ 1,499,000
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PROGRAM OF PROJECTS - NACOG REGION (2009) (page 2)

5311- Rural 5310-E&D 5316-Job 5317 - New

Sub-region Public Transit  Capital Access Freedom Total
Coconino
Helping Hands $ - % - $ - $ - $ -
Page Senior Center$ -8 44,000 $ - $ - $ 44,00(
Civitan $ - % - % - $ - $ -
Subtotal $ - $ 44,000 $ - $ - 9 44,00(
Total $ 5338862 $ 712,667 $ - $ - $ 6,051,52
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APPENDIX A
REGIONAL STAKEHOLDER MEETING SUMMARIES

NACOG
REGIONAL TRANSPORTATION
COORDINATION PLAN MEETING

Little America Motel — Flagstaff
December 8, 2006, 9:00 AM

Meeting Summary

Attendance

Barbara Curtis, Navajo Transit

Leon Nwayestewar, Hopi Elderly ~ Services
Scott Neissess, Helping Hands Agency

Gus Lundberg, Four Seasons Connection

Jon Westergaard, Statewide Express Net

Hollis Dekker, Page Senior Transportation
Tracy Candelaria, Concho CAN!

Linda Jones, Concho CAN!

June Kellett, Yavapai Sr. Nutrition

Susan Barrington, Sedona Community Center
Jerry Wiley, Clarkdale Council

Curt Bohall, Clarkdale Council

M. Blacksheep, Navajo AOA

Phillip Stonecipher, Catholic Charities

Verna Fischer, Coconino County

Terry Leet, White Mountain Communities

Chris Rohem, CCC

Bob Smith, Community Counseling

Sharon Pinckard, Town of  Edgar/Springerville
Linda Hanahni, Moenkopi Sr. Center

Shirley Scott, CATS-Cottonwood

Jim Wagner, NAIPTA

Jim Tuck, NAIPTA

Kathy Chandler, NAIPTA

Nadia Sperry, Rainbow Acres, Civitan, Moenkopi Senientér
Martin Ince, Flagstaff MPO

Alburt Johnson, Navajo Transit

Bill Schmitt, Hozhoni Foundation

Jennifer Key, Hozhoni Foundation
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Taft Collateta, Hopi Transit

Beatrice Norton, Hopi CHR Program

Carol Poseyesva, Hopi Office of Health Services
Delta Kindelay, WMAT Elderly Service

Ron Knights, Coconino Community Services
Jeff Oakes, Community Counseling Centers
Chris Fetzer, NACOG

Dave Cyra, FTA/CTAA Liason

Steve Rost, ADOT,

Gregg Kiely, ADOT

Sam Chavez, ADOT

Amy Ostrander, Ostrander Consulting,

Rick Evans, RAE Consultants, Inc.

Getting Started

Chris Fetzer of Northern Arizona Council of GoverntsgiNACOG) opened the

meeting and welcomed those present. After Rick EvaRA& Consultants, Inc.
provided an overview of the meeting, Gregg Kiely, Sam ChandzSteve Rost of

ADOT were introduced. Steve provided information abouSéke Routes to School
program. David Cyra, representing the Federal Transitididtration and Community
Transportation Association of America was introducBawve is supporting various states
in developing the required Coordination plans. Amy Ostea, Ostrander Consulting,
Inc., a member of the consultant team was introduced.

Rick reviewed the purpose of the workshop which was to libgiprocess of developing
a Regional Transportation Coordination Plan for the W&Carea. Coordination Plans
are mandated in the new SAFETEA-LU federal transportagauthorization legislation.
Anyone requesting funding, beginning in 2007, under the Federadifl fadministration
(FTA) 5310, 5316 and 5317, and indirectly 5311 and 5307, programs mustugkedhn

a Transportation Coordination Plan.

Participants then introduced themselves, including the ¢ypransportation they provide
and the location of there service. Based on thesadunttions, the attendees broke into
four groups by areas:

Flagstaff

Verde Valley (Cottonwood and Sedona)

White Mountains (Including Apache County)

Page/Hopi/Navajo

These groups then discussed issues for their region:
Existing Providers
Current Coordination
Unmet Needs
Ideas for Coordination
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Subregion Reports

Flagstaff
Existing Providers

NAIPTA — Mountain Line, Fixed Route, Van Go, DAR, Shuieuke to
Kochise Village

Approximately 5 taxicabs

Several faith-based service

Cap Civitan — 1 vehicle for recreation

Catholic Charities — Homeless population, 2 vans

Northland Facilities — 3-4 vehicles.

Hozhoni — Developmentally disabled community, 22 vehicles
American Legion — 2 vehicles

Coconino Community Services — Seniors/Low income/DDel&iales
School district — 150 vehicles

Nursing homes with vehicles

Intercity — counseling services, 12 vehicles

Current Coordination

Vouchers: for Taxis/Mountain Line. Guaranteed ride hapecial needs
Charter School students on Mountain Line

Senior Services on Van go - $/trip

Hozoni — contracts with DD/other grants

Training by NAIPTA, including Sedona and Senior Centers

Mountain Line and NAU — schedules and bus passes

Rural Shuttle to Rt. 66 with Fixed Route

Fuel purchased from City/County bid

Van Go provides dispatch and driver services to SedonarSagrmer

Unmet Needs

Funding for service area expansion

Service to Williams

Regular service to Reservations for special needs
More buses, drivers

Low income fares

More affordable senior transportation.

Overall increased funding

Ideas for Coordination

Final Report

More $3$ to coordinate Van Go with seniors/DD/special seed
Cut outs on highways

GPS location systems/on board computers

Centralized dispatch

Dedicated transportation tax

Marketing for transit services

Mobility manager
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* Training Coordination
* Rideshare program

Verde Valley
Existing Providers

» City of Cottonwood — CATS — Deviated fixed route and DARbuses, 7
amto 5 pm M-F, Sat. 7 am to 6 pm, serves Cottonwoodkdzlée and
county south of Cottonwood.

* NAIPTA — Roadrunner in Sedona, recent start-up, wellivede trying to
integrate workers from Cottonwood to Sedona. 4 vehicles

* Yavapai Meals on Wheels — 200 trips a month to Phoenix, &éulwbrg for
dialysis, medical. 15-20 clients a month

* Sedona Community Center — 3 vans, local transportéiroseniors,
special needs, delivers over 2,000 meals annually. Gredtfoe
emergency transportation during forest fire. Interest@dordinating
with entire valley instead of independent communities.

Current Coordination

» Have a disaster plan for emergencies.

» CATS tied in with NAIPTA, senior center, Head StarE® Colleges and
Campus

« NAIPTA — Roadrunner just started Octobef"1&oordination included in
plans for Phase Il

* Yavapai Meals on Wheels — Neighbor to Neighbor progr&estaeniors
shopping/doctors. Volunteers with own vehicles.

» Clarkdale City Council sees need for employee servicasmos.

Unmet Needs

* Voucher system for all services

» CATS need $$ expand

» $3% for Roadrunner to move to Phase Il of plan.

* Meals on Wheels — needs van drivers, lack of $3$, trainiampirig for
managing rider medical needs, insurance cost is $5-6,000lgnnauld
County form pool?

* Sedona Community Center - $3$ for operating costs

* Yavapai Meals on Wheels — no transportation to Pregob#, doctors.
Need at least one bus a day. Need to coordinate VA tadkfatyo
Clinic.

Ideas for Coordination

» City of Cottonwood/Roadrunner: need Phase 2 (increaseservi
frequency from Cottonwood/Sedona) and Phase 3 (seasowiaksto Oak
Creek Canyon/Camp Verde) funding

* Focus on routes serving casino, hospital, larger eragoy
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Apache County/White Mountain Region
Existing Providers
Community Counseling — 1,800 clients, behavioral health ssscall of
Navajo County. Client based only serving Show Low, Huooly
Winslow, Title 19/Medicaid
» Statewide Express — Access service with 5 vans locat&édaw Low,
Snow Flake, Holbrook, Chinle. Medical only
* VFW in Springerville/Meeker. Van not accessible
» Springerville/Edgar — very limited by funding
* Four Seasons Connections — funded by 5311, Show Low and ¢pne
* White River Community — old vans
Current Coordination
» Limited by distance, lack of funding
 Community Counseling provides vouchers for Four Seasons
Unmet Needs
* Veterans need additional service.
» County areas just not served at all
* With new Head Start rules for transportation lost tipsom
* Needs cuts across all services — veterans, seniors,ahasi#istance
Ideas for Coordination
* Get County involved in both funding and Coordination
* Inequities of rural human service funding statewide
* Very limited opportunities for Coordination due to lack of ofiaga
funds.

Page
Existing Providers

* Helping Hands Agency — New 5311 (used to be 5310) provider. 8
vehicles, 7 with lifts. Operate 3 fixed routes — onBage, one from Page
to LaCitidel, one to Green Haven (near Utah border\eSeoth marinas
on Lake Powell — on each side of lake. Carry 135 people penusstly
seniors, mostly to work. Local/city funding is a magsue. City doesn’t
provide funds at the moment. Also provides some serviceddNavajo
chapter.
» Page Senior Center — 2 vehicles, both wheelchair,otiedd.”
Somewhat coordinated with “city system” (see aboveesghut-ins and
special needs. Go to Flagstaff and St. George. In pastov&nba City
(100 miles) for dialysis but those two people died so no ddraathe
mement.4 9-10 passenger vans.
» Grand Circle Taxi — high cost, low reliability, unattraetservice.
Current Coordination

* Some (low level) information sharing between the tgereies.
Unmet Needs

» Can'’t keep up with demand. New service, lots of demand.
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» Service needed to Green Haven (near Utah border).
Potential Future Coordination
* More Coordination between the two agencies as welbasdihation with
Navajo and Hopi services.
» Get more seniors to transition to public service so seeikuice can better
serve most challenging needs/trips.

Hopi Nation
Existing Providers

» Senior Center (Meonkopi) — At intersection of 264/160. Ed@evice but
must give priority to village service. A 501(c)(3) agencyggithem more
flexibility compared to tribe operated services. Eldersabso others. A
new 5310 provider. New van coming, looking for operating dollars.

* Hopi Transit — Fixed route serve, 3 vans. Serve Flag#tafims
Canyon/Kykotsmovi. Service Monday thru Friday. Service évaday.

* Hopi Elderly Services — nutrition, in-home, personal c&enter is in
Meonkopi? Serve 1sr"®and ¥ mesas. Transportation to nutrition
service. Two 15-passenger vans, one is whchr equipped. Need
replacement vehicles.. Three Medicaid providers in vasens (Saferide,
Native Resources, Altecs, and ?).

* Hopi Health Care — WIC, AHCCCS (medical). CHR Prograf®
passenger van plus whchr van for dialysis.

Current Coordination
» Coordinate with CHR.
Unmet Needs

» People fall through the cracks. Not Medicaid eligible biltreeed
medical service — due to income?

* Vehicle replacement

* Need grant writer

Potential Future Coordination

» Talk and work together on Reservation.

» Coordination with other providers.

» Barriers to Coordination — AAA — age 60. Pnp has more fiktyib

Navajo Nation
Existing Providers
* Navajo Transit — fixed route service. Serves Tuba citmdédiv Rock,
Kayenta, etc..
* Navajo Senior Center — 3 vans, serve two chaptersad??)a Meal
delivery and transportation. Five senior agencies.
Current Coordination
* Some internal Coordination.
Unmet Needs
» Transit service needed to outlying areas.
Potential Future Coordination
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* Internal tribe and with adjacent providers (Hopis and Page)

Planning Framework

An overview of the funding resources supporting trangitiial communities was
reviewed. Rick stated that there is new 80% funding adailar “mobility
management” which could be used to fund staffing for Coordind¢iad agencies.

Rick then mentioned the problem of getting good up-to-date infayman
transportation providers in each region. He passed auitéms. One was a preliminary
summary of information on area providers taken frommegeant applications.
Accompanying that was a second sheet which was a oneFpaggportation Provider
Inventory. He asked those present if they would comphetéenventory and send it back
to Chris Fetzer at NACOG by Friday, December 29th.

As part of the discussion about transportation neeidk,fassed out a sheet including
notes from the 2005 United We Ride workshop conducted in lihaf £2005.

United We Ride Assessment

The group then completed the federal United We Ride Assgddor Communities. The
results are presented in Attachment A-1. Because ofitfieus needs, each subregion
completed a separate assessment.

What's Coming?

Rick then briefly reviewed a Program of Projects taldéctv presented his view of where
the regions need to end up in the final chapter of thisyiar of Coordination planning.
The table format presented a list of agencies to be futholed the left side and the FTA
program funding categories across the top (5311, 5310, 5316, 53%3@#)d The first
year Regional Coordination Plans will need to show gagject to be funded, for each
agency, under each federal program. Ideally the CoordinBtars will have a three-year
planning timeframe.

Planning Framework

A brief discussion then took place regarding the elesn@ctuded in the framework for
Coordination planning. The following topics were addressepresented in the handout
packet:

* Federal, state, regional and constituent roles
* Rural Transit Needs Assessment project
* Collaborative planning process
e Transit grant programs
» Coordination plan content
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* Project evaluation
* Project schedule

Key points included: 1) the need to involve a broad vagétpnstituents in the planning
process, including funding agencies and rider groups, toxtbatgossible; 2) the fact
that the Coordination planning requirements become mongeit in future years; 3) the
availability of “mobility management” as an 80%-fundeditdptem under the all the
FTA programs (including 5307 and 5311); and 4) the need for both A&@The
regions to come up with specific criteria and priorif@sfunding under each of the FTA
grant programs. Gregg Kiely stated that ADOT will beleatang both of these issues
and will provide information about ranking/priority withet grant application.

What Is Coordination?

The discussion then turned to the various activitiesdbiald be included under the
definition of “Coordination.” Rick reviewed a sheet fraine handout packet which
presented a variety of potential activities.

Next Steps

Next steps were then identified for the various partidip@ the Regional Coordination
Plan process.

ADOT and Consultant Team

» Chris Fetzer will send a Transportation Provider imgey form electronically .
This form was provided in hard copy at the meeting and nedaks tcompleted
and returned to either electronically or by fax by DECENRRES" to Rick
Evans with a copy to Chris at NACOG.

» Chris Fetzer will send the Project Planning Worksheahdbifor providers and/or
other others to complete regarding anticipated grant reqoestshree-year time
period for 2007, 2008 and 2009. This form was provided in hard cdpg at
meeting and needs to be completed and forwarded to Ricls Bydfriday,
January 12 with a copy to Chris at NACOG.

» Chris Fetzer will send the four subregions a shorblistgenda items prepared by
the consultant team to be discussed at the 1-2 followagtings in December
and January

* ADOT will develop evaluation criteria and priorities feach FTA funding
program.

COGS
* NACOG will refine the list of invitees and compare tis¢ of invitees to the list
of actual attendees and attempt to contact additionatipanis.
*  NACOG will monitor the follow-up meetings that were edhled for each
subregion.
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Local Providers and Other Stakeholders
» Complete the Transportation Provider Inventory by the émnideoyear and send it
to NACOG and Rick Evans by Decembef'29
* Prepare preliminary ideas regarding FY 2007 to 2009 FTA grant tecpresb
submit them, using the Project Planning Worksheets to NACQQRak by
January 14, 2007.
* Attend Subregion meetings:
o Flagstaff with MPO — Contact Martin Ince
o Cottonwood — Contact Shirley Scott
o0 Hopi/Navajo/Page — Contact Scott Neisess
o0 White Mountains/Apache County — Sharon Pinckard

The workshop ended at approximately 12:30 PM.
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ATTACHMENT A-1 A Self-Assessment Tool for Commuities

COMPLETED BY NACOG ON DECEMBER 7, 2006
FIRST COLUMN, White Mountain/Apache County
SECOND COLUMN, Navajo/Hopi/Page

Each item was rated according to the following: “1’-Neeto Begin, “2”-Needs

Significant Action, “3”-Needs Action and “4”-Done Well.

Section 1: Making Things Happen by Working Together

White Mts Navajo/Hopi
1 3 1. Have leaders and organizations defined the need for chadge
articulated a new vision for the delivery of coordinatatigportation services?
1 3 2. Isagoverning framework in place that brings toggbroviders,
agencies and consumers? Are there clear guidelineditbattaace?
1 2 3. Does the governing framework cover the entire cortyramd
maintain strong relationships with neighboring commusiied state agencies?
1 2 4. Isthere sustained support for coordinated transpopétimring
among elected officials, agency administrators, and ath@munity leaders?
2__ 2 5.lIsthere positive momentum? Is there growingesttand commitment
to coordinating human service transportation trips and makigiresources?

Section 2: Taking Stock of Community Needs and Moving Forward
1 1 1.Isthere an inventory of community transportadeaurces and
programs that fund transportation services?
1 1 2. Isthere a process for identifying duplication of sesyienderused
assets, and service gaps?
1 2 3. Are the specific transportation needs of variogsttappulations well
documented?
1 1 4. Has the use of technology in the transportatioensysten assessed to
determine whether investment in transportation technatogy improve services
and/reduce costs?
1 2 5. Aretransportation line items included in the annual itigeall
human service programs that provide transportation sefvices
2__2 6. Have transportation users and other stakeholdecspaaetl in the
community transportation assessment process?
1 2 7.lIsthere a strategic plan with a clear missidrgaals? Are the
assessment results used to develop a set of realistinsathat improve
Coordination?
1 3__ 8.Isclear data systematically gathered on core iparice issues such
as cost per delivered trip, ridership, and on-time perforefatsethe data
systematically analyzed to determine how costs canviberéml and performance
improved?
2__ 2 9.lIsthe plan for human services transportation Gaiah linked to
and supported by other state and local plans such asgib@al Transportation
Plan or State Transportation Improvement Plan?
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1 1 10. Is data being collected on the benefits of Coomirta#ire the results
communicated strategically?

Section 3: Putting Customers First
1 3 1. Does the transportation system have an arragrefriendly and
accessible information sources?
1 3 2. Aretravel training and consumer education programalaleasn an
ongoing basis?
1 2 3.Isthere a seamless payment system that suppotfiseunsiy services
and promotes customer choice of the most cost-efeestwice?
1 3 4. Are customer ideas and concerns gathered at eaohtsep
Coordination process? Is customer satisfaction dateated regularly?
1 3 5. Are marketing and communications programs used to buildresa
and encourage greater use of the services?

Section 4: Adapting Funding for Greater Mobility
1 3 1.Isthere a strategy for systematic tracking of finhdata access
programs?
1 3 2. Isthere an automated billing system in place that ssippedeamless
payment system and other contracting mechanisms?

Section 5: Moving People Efficiently
1 1 1. Has anarrangement among diverse transportatiodgysoleen
created to offer flexible service that is seamlessugbamers?
1 1 2. Aresupport services coordinated to lower costs amdneamgement
burdens?
1 1 3.Isthere a centralized dispatch system to haullests for
transportation services from agencies and individuals?
1 1 4. Have facilities been located to promote safemless, and cost-
effective transportation services?

Final Report 88 April 2007



Northern Arizona Regional Transportation Coordination Plan

COMPLETED BY NACOG ON DECEMBER 7, 2006
FIRST COLUMN, Verde Valley, SECOND COLUMN, Flagstaff

Each item was rated according to the following: “1”-Net8egin, “2"-Needs Significant Action, “3"-
Needs Action and “4”-Done Well.

Section 1: Making Things Happen by Working Together
Verde V  Flagstaff

3 3.5 1. Have leaders and organizations defined the need fogelzand
articulated a new vision for the delivery of coordinatatigportation services?
3 3 2. Isagoverning framework in place that brings toggbroviders,
agencies and consumers? Are there clear guidelineditbattaace?

3_1 3. Does the governing framework cover the entire cortyrand
maintain strong relationships with neighboring commusitied state agencies?
4 2 4. lIsthere sustained support for coordinated transpog&tionng
among elected officials, agency administrators, and ath@munity leaders?

4 3 5. lIsthere positive momentum? Is there growingestt@nd commitment

to coordinating human service transportation trips and makigiresources?

Section 2: Taking Stock of Community Needs and Moving Forward

2__ 2 1.lIsthere an inventory of community transportagsaurces and
programs that fund transportation services?

1 1 2. Isthere a process for identifying duplication of sesyienderused
assets, and service gaps?

2__1 3. Are the specific transportation needs of variogsttaopulations well
documented?

2__2 4. Has the use of technology in the transportatioesysten assessed to
determine whether investment in transportation technatogy improve services
and/reduce costs?

3__2 5. Are transportation line items included in the annual buittgeall
human service programs that provide transportation sefvices

2__2 6. Have transportation users and other stakeholdecspaaetl in the
community transportation assessment process?

2__ 2 7.lsthere a strategic plan with a clear missidrgaals? Are the
assessment results used to develop a set of realistinsathat improve
Coordination?

2__ 3  8.Isclear data systematically gathered on core parfice issues such
as cost per delivered trip, ridership, and on-time perforefatsethe data
systematically analyzed to determine how costs canviberéml and performance
improved?

1 1 9.lIsthe plan for human services transportation Gadiah linked to
and supported by other state and local plans such asgib@al Transportation
Plan or State Transportation Improvement Plan?

1 1 10. Is data being collected on the benefits of Coomirtafire the results
communicated strategically?
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Section 3: Putting Customers First
2.5 2 1. Does the transportation system have an arssgmofriendly and
accessible information sources?
3__ 2.5 2. Aretravel training and consumer education prograialde on an
ongoing basis?
1 1 3.Isthere a seamless payment system that suppotfiseunsiy services
and promotes customer choice of the most cost-efeestwice?
3.5_2 4. Are customer ideas and concerns gathered at gaohtbie
Coordination process? Is customer satisfaction dateated regularly?
2.5 3 5. Are marketing and communications programs used to build
awareness and encourage greater use of the services?

Section 4: Adapting Funding for Greater Mobility
1.5 1 1. Isthere a strategy for systematic tracking afdiabdata access
programs?
1 1 2. Isthere an automated billing system in place that ssipp@deamless
payment system and other contracting mechanisms?

Section 5: Moving People Efficiently
1.5 1 1. Has an arrangement among diverse transportatiosepsdoeen
created to offer flexible service that is seamlessugbamers?
1 1 2. Aresupport services coordinated to lower costs amdneamgement
burdens?
1 25 3. lIsthere a centralized dispatch system to haagpliests for
transportation services from agencies and individuals?
1 2.5 4. Have facilities been located to promote sademiess, and cost-
effective transportation services?
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NACOG AND FMPO
REGIONAL TRANSPORTATION COORDINATION PLAN
MEETING

Little America Hotel
2515 East Butler Avenue, Flagstaff, Arizona
February 27" 2007

Meeting Summary

Thirty-three people attended the February 27, 2006 Regionasdoeation Coordination
Plan workshop in Flagstaff. At this meeting, the Coaatian Plans for both the Flagstaff
metropolitan planning area and the rest of the rural NE&G€ion were addressed. The
attendance sheet is attached.

Getting Started

Rick Evans began the meeting and welcomed those presemtrétduced Suzanne
O’Neil, the consultant team member who would be workirtdy thie FMPO plan that
day, and the ADOT staff present. He then thanked CletizeF of NACOG for hosting
the meeting.

Rick stated that the workshop would be conducted in two.partse morning the draft
NACOG and FMPO Regional Transportation Coordinati@nRould be reviewed and
discussed. In the afternoon ADOT staff would reviewgtegram application packets for
the federal Transit Administration (FTA) 5310, 5316 and 5317 progr He then asked
those present to introduce themselves.

General Comments on the Plans

Prior to reviewing the two draft plans in detail, Rick askexsé present to split into two
groups. One group would work with Suzanne O’Neill on the FNYRMD. The other
group would work with him on the NACOG plan.

It was stated that the draft plans were a good starRahdthanked the participating
agencies for submitting information on their services and@¢dnsidering new
Coordination opportunities. He said that before the paadinalized by the end of
March, two key date items were needed. First it wiliportant to make sure that all
agencies in the region, who are providing transportagovicees now or who are
considering it in the future, participate in the planning essand are included in the
plan. Second, it is essential that participating agsrnn@ude their anticipated FTA grant
requests in the plan. Rick then stated that all nepesgarmation would need to be
submitted to him by Monday, March 12, at the latest.
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Plan Specifics

After splitting into two groups, each group reviewed thetgriain which addressed their
services. Discussions took place regarding needed servicasljr@2bion options and the
potential for mobility managers. Each agency commentdtenarrative provided on its
service as well as what was included in their anticgpgtant requests for the next three
years. The request was made in both groups to provide addtmmatents to Rick by
March 12, 2007.

Next Steps

Two items were requested from each participating agency an;erl?; changes to the
existing service descriptions, and information on antiegh@rant requests.

The Coordination Plan portion of the workshop ended at appately 11:30 AM.
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APPENDIX B
DINE BIl ASSOCIATION VEHICLE INVENTORY

Vehicle Inventory- Hozhoni Prescott

' : : ‘ No. of ;
. : . i i ! wheelchair |
Vehicle make : Vehicle mode! : No. of seats | tie-downs @ Condition

WCDEBZE | Excellent

s e
reeaE e el ) : ; B P
WC VIS Ford . : ! T A e i

WC-BYF91 ! Ford
TWECRe3 T T Dodge

Eldoraclo Lift
Grand Caravan
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